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Chairman’s

Report

On behalf of the Board, | am pleased to present Lycopodium Limited’s
Shareholder Report for FY2024.

Demand for our services remained strong in 2024 and is 2XU YLHZ LV WKDW LQADWLRQ ZLWK DWWHQGDQW LPSD FA¥ MgRighted last year, CQabatement and the energy BULRU WR FORVLQJ , ZRXOG OLNH WR RQFH O
forecast to continue through 2025, maintaining the high SURMHFW FRVW HVFDODWLRQ LV VORZLQJ ,QWHUHVW U Dansiiobl froviHassiDfUet$ are providing an underlying and thank Mick Caratti for his guidance as Chairman
demand of recent years. All core operating segments, similarly plateauing; however expectations of material rate demand for battery minerals and other supporting until handover to myself at the AGM last year. Mick has

FRPSULVLQJ 5HVRXUFHV ,QGXVW UL D edtiiéhs shaltH¥ tdinQeBdxidugh 2025. This will

commodities including copper and uranium. Despite the been instrumental in orchestrating the setting out of our

,QIUDVWUXFWXUH DJDLQ FRQWULEXWBHGVERRVIIRWUEHDO\PMRIRMKBDJIJV LQ LQADWLRQ LPSDFWV WR @épdilithOeéngdhsl Nis evident that the push towards values, principles and cultural expectations, which in turn

RYHUDOO AQDQFLDO UHVXOWV through the domestic and global markets and supplies.

Metal and commodity pricing movements have been

varied, as outlined in the Managing Director’s report.

The skills of our process, engineering and project delivery " | I o dditional

WHDPV KDYH PDLOQWDLOQHG RXU GLYHGPIPATEET R HH0/RHS7 15> Royldipgadditiona
i . . funding for exploration and project development.

range of commodities, geographies and clients thereby

mitigating against material shocks to our Resources Geopolitical tensions have clearly had far reaching

prospect of rate cuts and improved certainty in project

FRVWY DQG AQDQFLDO PHWULFV $V LQWHUHVW UDWHYV Gd Bofmuditidsand downstream products. Regardless

net zero remains an active pursuit of governments and have helped inform our strategic directions and guided

,QYHVWPHQW FRQAGHQFH VKRXOG SLFN XS LQ UHVSRQV Hudiresitsatike. This pursuit of net zero technological Lycopodium since our inception in 1992.

vancements will n result in varyin man . .
advancements 0 doubt resultin varying demands For our stakeholders, including staff and shareholders,

WKHVH DUH URXWLQHO\ WHVWHG E\ WKH %RELC
management teams and remain relevant today, despite

the increasing complexity of operating as an international

engineering and project delivery service provider.

however, we see there will be ongoing opportunities
for our services across our segments. Peter De Leo has
provided a detailed overview of our strategic initiatives

segment from over reliance on any one single commodit,. =~ UDPLAEDWLRQV DFURVV WKH JOREH 1RWDEO\ WKHUH KD §"E¥Nggwe are already providing services to support ./ g o\ | g XH WR EHQHAW IURP OLFN-V RQJRL

. . . a strong movement from globalisation towards greater
The domestic manufacturing resurgence to improve supply trel . . fiani . ft ith
FKDLQV SRVW &29," FRQWLQXHV |xuﬁfﬂya%%%%gﬁ'%%?f 'wfﬁ;ﬁ’g'ﬂeﬁ’f\ enwi
transition and battery minerals opportunities. As with the Q | Q ¢ _Q ) Q I ins §
5HVRXUFHV VHIPHQW RXU 3URFHVV , 8%%?9/%1?3\9”@%“%55%@\Q‘}‘pr?%%‘ﬂ”ﬁ\ﬁr\}hed
IURP GLYHUVLAFDWLRQ DFURVV D UD (SrﬁfltgyFEr?nE%O&%pequyggungsls%%\ﬂ/ £ ?/(teln_ s
LOFOXGLQJ AQH FKHPLFDO PDOXIDFW X FEIIKS YL 35MEA LRy, BSs§rulting

i in increased opportunities for Lycopodium on new projects
and energy transition sectors. ) o )
and from expansion of existing projects.

Continued strong Australian government and private

VHFWRU VSHQGLQJ RQ LQIUDVWUXFWX5HR B:K?eEﬁe&ﬂ%\o\?\i}“ﬁe&;’ﬁ%ﬁegﬁyﬁﬁ
,QIUDVWUXFWXUH VHIJPHQW 5DLO ,Q|9FBR9W@§FEW%LF&“%BW"|Qﬁ%_’iﬁ‘ﬁﬁ_o a
SHQHWUDWHG WKH UDLO LQIUDVWUX ﬁ%‘&?tﬂ?ﬁfnﬁrﬁeﬁ%‘WHQS%LESC@(QPE{“”%% continue
. EHQHAWLQJ WKUR
sector, cementing long term contracts across a broad _ ) ]
. gold projects on behalf of clients in a strong gold
range of clients.

pricing environment.

This publication is designed to introduce you to the Company, telling you who we are, what we do and how we seg
RXU IXWXUH 7KLV UHSRUW GRHV QRW UHSODFH WKH VWDWXWRU\ AQ

insight into Lycopodium, in an easier to read layout.

V $ NH\ REMHFWLYH RI WKLV PRY Hifélig@s\conihué/tB push out, particularly major

JK HYDOXDWLRQ DQG GHYHORSPHQW

the transition to net zero, RQ WKH %RDUG DQG ORRN IRUZDUG WR EXLO

Finally, it is noteworthy that project development solid foundations.
. W KDV EHH%DQRWKHU VWURQJ \HDU IURP D
JUHHQAHOG SURMHFWY 7KHUH DUH DP\ULDC?.RI HDV%QVIPP WK'—I .
) ) ) ) perspective. This outcome is the result of the collective
delays, from evaluation, to baseline studies, to community

it d Is. Ulti | itical contributions of our staff from across our operations.
Supper fo peTmIIg anc approve s, Tmare, ertea 2Q EHKDO WKH %RDUG DQG VKDUHKROGH.L

X | RI
DSSURYDOV DQG AQDQFLQJ DUH FRQLWERQRQNM & ILE S5 Rektel&Pwork and
AQDO LQYHVWPHQW GHFLVLRQV E\ %RRUGYV &UHJLRE/)V RI KLJK

. achievements er the year.

LQADWLRQ WKLV FDQ UHVXOW LQ XSZDUG SUHVVXUH RQ RSHUDWLQJ

and capital projects during the period of these project ‘H KRSH \RX AQG RXU 6KDUHKROGHU 5HSRUW

development delays. We see this as pushing a number of  if you would like more information please give us a call.
&U]I’ clients towards increased regional exploration and
expansions associated with existing projects. 2

Recent M&A activities tend to support the view that it is at J_\ f ;_/
times easier to grow by acquiring existing resources than Y, "-;T.f A
JUHHQAHOG H[SORUDWLRQ DQG GHYI  /

Accordingly, Lycopodium will continue to pursue both Rod Leonard

EURZQAHOG DQG JUHHQAHOG RSSRUWHEHANL HV
Lycopodium Limited
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Director’s
Report

FY2024 has seen the Company continue the momentum generated in FY2023,

ZLWK D VLIQLAFDQW SRUWIROLR RI VWXGLHY DQG SURMHFWYV
Africa and the Americas within our core operating sectors of Resources,

Rail Infrastructure and Industrial Processes.

JRU WKH AQDQFLDO \HDU HQGHG
JHQHUDWHG UHYHQXH RI PLOOL
after tax of $50.7 million. These results again represent a
milestone achievement for the Company, surpassing the
previous highpoint reached in FY2023. The Directors have
UHVROYHG WR SD\ D AQDO GLYLGHQ(
total dividend for the year is 77 cents fully franked.

FY2024 saw us manage a

record number of projects

across the globe, with almost
PLOOLRQ ZRUNKR

RYHU WKH PRQOQWK

The delivery of a robust portfolio of major projects during
FY2024 has brought with it the opportunity to grow our
teams across our global operations. Today, the Company
GLUHFWO\ HPSOR\V PRUH WKDQ

on project sites, and with contractors included, we are
managing some 4,000 people working on projects around
the world.

Development of the ERP was ongoing throughout

2023, with the rollout of the system across our entities

commencing in December 2023. Change over to the

SHRS QW WGEIR WD \REARHY DYGIQLAFDQW XQGHUWDNLQ!
progressive approach to this has enabled us to garner

feedback along the way, using this experience to drive

optimum outcomes.

As our workforce has steadily grown over the past few
years, we have continued to support this growth with the
introduction of business infrastructure that has provided leaders. Our comprehensive, nine-month Emerging
us with the resources, processes and systems to facilitate  Leaders Program, focused on the development of the
WKH FRQVLVWHQW DQG HIAFLHQW G Hr@itl¥ idanageneit kueldithintherbtisiness, sees

Q)< ZH LOWURGXFHG D JOREDO +&" WY GIHIPH B ]pf[iss of in-person
45,6 WR SURYLGH D VWDQGDUGLVH G EEHIRTBPHING HYR g9 sessions
RSHUDWLQJ HOQWLWLHV DQG IDFLO LW%SWEOVEIBELERQ%ES“E?};’H\“E\'E‘iaﬂe SPIp B

v

'PSOHPHQWDWLRQ RI WKH +5,6 2DV WRHATR/ SR P FURVV RXU $XVWUDOLDQ RIA

WREAFURDF
UROO RXW RI D EURDGHU HQWHusu|_{5‘?4Z%E(%/O%fﬂrﬁﬁﬂlug]&p%@e%f?ff'p s, from
RxU $ G

system enabling a multitude of business processes to be XVWUDOLDQ LQWHUQDWLRQDO RIAFHV LQ

WLHG WRJHWKHU WR VXSSRUW WKH Eﬁ'?ﬁlﬁé%% E"A’\)V%Eﬂ%%%ﬂéFDVWOH ODQLOD 7RUR(
S o . . . 7RZQ DOG %RWVZDQD
eliminating duplication and supporting data integrity.

With people our most valuable resource, a key strategy
is to support the development of the business’ future

We are embracing the next generation of talented young
industry professionals through our Graduate Development WKLQJV EHWWHU PRUH HIAFLHQWO\
BURJUDP *'3 DQG 6XPPHU 9DFDW LR QliéntsRThid BuRureZok sbrkinkoRsWhiprovement has

programs also expanded nationally and internationally delivered some fantastic ideas, and in order to share these,
during FY2024. ZH IDFLOLWDWHG RXU AUVW 7HFKQLFDO 6XPF
With the GDP already established across our Australian 7KLV YLUWXDO VXPPLW THDWXULQJ SUHVHQA

RIAFHV &DSH 7RZQ ZHOFRPHG Lwv ATTOIRTEQRIGSNEWEASR RPIJRYG" project or study,

two-year program in early 2024, followed by Toronto and product or technical skill, that resides within the Company.

Manila. The GDP is structured to give our graduates broad Each presentation was recorded and made available to
. . . HYHU\RQH DFURVYVY WKH EXVLQHVV 6RPH LQF
exposure and a comprehensive learning experience across

. . . . ideas, processes and innovations were presented, and we

the business, encompassing on-the-job learning (both . o th his il i
RIAFH DQG VLWH EDVHG VXSSRUW [5’8'%\’65%58%1%?5?'} IS4 @gnE P ppEe ideas,

. . . more conversations and even greater collaboration across
online learning based on practical modules authored by

T . our teams globally.

our own people, and group activities, including
social events.

As innovators, we are always considering ways to do
ZRUNLQ

,Q '"HFHPEHU ZH RSHQHG D QHZ RIAFH LQ

K P WK 6XP g{;};{ﬁ%ﬂ&g\/@%‘] %%E&lWKHU VLIQLAFDQW PLOH
Sﬁuﬁm;ﬁ% Hi:@; [l‘_ﬂﬁﬂa%g eépgeqsgri\z? \% I){e of dUr QdDEV In b& Americas. Comprised of
local employees, including process designers, civil and
structural engineers and designers, and mechanical
engineers and designers, the project and study workload
IRU WKLV RIAFH LV EHLQJ JHQHUDWHG IURP F
JURZLQJ 7TRURQWR RIAFH ,Q WLPH DV WKH /I

. " . number and capabilities, and transitions to become client
summer period, students participated in the program

DFURVV RXU BHUWK %ULVEDQH DQG IO%&IQRJXl\JN I—‘I_| SII,&E#VZH%Q SURYLGH D VSULQJE

o . L additional work in the Latin American region, that being
majority of these students will transition into the Graduate
. . D PDUNHWSODFH ZKLFK FXUUHQWO\ FRQWULE
Development Program when they complete their studies

at the end of 2024. percentage of the world’s gold and copper supplies,

amongst other commodities.
,Q 0D\ ZH DOVR DZDUGHG WZR VV\&)\(/VGHQMV\S/S*IOUEP fLI%(\l(JMVPLEQHU
University in Western Australia our Women in Mechanical Q

practical environment provided by Lycopodium, and
includes mentorship and hands-on engagement in live
projects, learning modules aimed at improving technical
knowledge, site visits, vendor workshops, presentations
from senior staff and social events. Over the 2023/2024

ZH UHOHDVHG F

(QILQHHULQJ 6FKkRODUVKLS 7kLv wZR VN QPERBDYVRHSRUW 7KLV UHSRUW FR(
JUDQWHG IRU WKH AUVW WLPH WKLV XA RO YNIE IO EWRE Py grgnt across all
VWXGHQWYV ERWK AQDQFLDOO\ DoG WRIRY W REALCSJgvdng pryipngent social
mentoring support and exposure to project work, over
WKH AQDO WZR \HDUV Rl WKHLU XQGHUJUDGXDWH GHJUHH

and governance.
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2XWORRN

5HODWLYHO\ WLJKW AQDQFLDO FR Q GeWdn® iQr\foK @erislexperiedttl @htitie to
world economic growth, but despite this, key markets like  increase steadily over the coming years, supported
WKH 8QLWHG 6WDWHY DQG &KLQD D Uiy nBvRidirdstru@tXre @uvesthBnt MDCRiBaR&sWiting
FRPPRGLW\ GHPDQG ODMRU LQAXH Q FétvgdReinrivént Fin@riy @ldcated td Bupport the
outlook include increased demand for commodities in ZHDN GRPHVWLF SURSHUW\ VHFWRU DQG ,QGLELC
support of the global energy transition, instability resulting  infrastructure spending. As such, exploration expenditure

IURP JHRSROLWLFDO FRQALFWYV DQG WQPDD QW WX\FWRQUH BIHVK ORBPHY WS Rl JUHHQAH
in established and emerging markets, including China major Australian miners and new supply coming into the

DQG ,QGLD market from emerging producers in Africa.

There remains a strong long-term demand outlook for
minerals and metals relevant to the ongoing energy
transition, including lithium, copper, graphite and nickel,
which will continue to attract capital to build global

,QLWLDOO\ GULYHQ E\ WKH SDQGHPLF $XVWUD!
manufacturing continues to present opportunities for

WKH ,QGXVWULDO 3URFHVVHV VHFWRU QRZ IXU
ongoing geopolitical uncertainty, supply chain disruptions

supply. With prices of lithium and nickel peaking in and changing consumer preferences. Emerging markets,

WKH AUVW KDOI RI UREXVW VXS Si@ludnigd RZsW End rebywlikg, Quetet and wastewater, and

production facilities coming online, and lower than hydrogen, are also continuing to drive sector growth.

expected demand for both metals, has resulted in
market surpluses and a corresponding drop in prices.
Regardless, nickel's use in a growing array of materials

used in low emission technologies and lithium’s status as ) .
9 development of a high-speed passenger rail network

a critical component of batteries will see prices improve
for travel between ma or cmes and re |onal centres
LQ WKH FRPLQJ \HDUV ,W LV DQWLFL IPI?'G Uw Qa
al on ustrahas easfer seaboard amtenance nd ra|I

FULWLEDO PLQHUDOV VSHFLAFDOOVTERSHLAE kIH b US corbn JWORY prwiviwy
outpacing supply before the end of the decade.

to grow, commensurate with the ongoing expansion
Demand for gold remains high, with production expected of the country’s heavy haul and passenger networks.
to increase as new projects and mine expansions become  Additionally, rail remediation works required as a result
operational. World gold consumption is forecast to Rl HHWUHPH ZHDWKHU HYHQWYV LQFOXGLQJ ARR
grow steadily to the end of the decade, predominately EXVKAUHY DQG FRDVWDO HURVLRQ LV H[SHFW
driven by the jewellery market, coupled with moderate
increases in investment demand and its use in high-tech
manufacturing, including electronics, smartphones and
watches, dentistry and medicine.

JRU RXU 5DLO ,QIUDVWUXFWXUH EXVLQHVV $XV
construction outlook is strong, supported by a number
Rl VLIQLAFDQW SXEOLFO\ IXQGHG SURMHFWYV 7

&KHPLFDO *UDGH 3URFHVVLQJ 30DQW



A
v

Opera‘[iona| H |g h ||g hts Our study pipeline also remains strong, with a number The business has been involved in a number of energy
Rl SUH IHDVLELOLW\ VWXGLHV 3)6 De&pdiMttivesihcduding\inViyiindgen, Hattery inerals,

FY2024 saw us manage a record number of projects across the globe, XQGHUWDNHQ GXULQJ WKH \HDU 7K LbdtterQrEc@chi@ Hnd WelsteHo eridrdyQecivblagies.

with almost 17 million workhours delivered over the 12-month period. )6 XSGDWH IRU WKH .REDGD *ROG 3U R4 Héiued pipvitid@letaileR deSignQo Delorean for

5HVRXUFHV WKH 3)6 IRU WKH 7D QG DW,K M HIHY HRORS BH@W HHAWVK® <DUUD 9DOOH\ :D
&{WH G-,YRLUH (QGHDYRXU OLQLQJ PMKhK whigt) Gillle Gnanokthe l&rgesHadDdwaste to energy
] JOXRULWH 3URMHFW LQ :HVWHUQ $X VaailieB @ t<kind ib YibX@ia, deitig pppicRittately< H
%RPERUp +DUGURFN 3URMHFW LQ %XUNLQDR®YRV FIHFREHZDVMH [URP ODQGAOO
)6 IRU WKH 7URLOXV *ROG 3URMHFW geRe@tidQdves 1,000 Reyaythhouds@iGlanticty.

0,

HSE Resources SKDVH )6 DQG 3KDVH 3)6 IRU WKH BOBENZPIRI AERZREVIRR wk -*& RQ WKH GHVI
3URMHFW LQ &DQDGD $UWHPLV *ROG, . . .

ydrogen to Energy Project, aimed at demonstrating
Providing a safe working environment for our people and  Delivering studies and projects for clients around the ,Q DGGLWLRQ WR FRPSOHWLQJ WKH tiQidbiity of isin@Hydrégkn dilti idalcination
delivering our projects safely is intrinsic to our cultureand  ZRUOG LQFOXGLQJ LQ $IULFD $XVWUDOLD 6RXWKHDVWHYWHPUW 3URMHFW LQ 1DPLELD D Q Gprocess tdistwhdethydioger tabeplace natural
a fundamental metric of our success. DQG 1RUWK DQG &HQWUDO $PHULFD RXU SRUWIROLR RIFPRGY 3LORW 30DQW LQ OR]JDPELTXHJBV3LED WIKGHD OORPERMDWHAQLQJ SURFHVV 7Kt

) ‘ ans mast maj dities, including.gold, lithium, $'3 RXU VSHFLDOLVW VXEVLGLDU\ in@h&R consikuction/df & Bydrkdi Calcination Pilot

SHAHFWI_‘QJ WKH VLJQL_A_FDQW QXPEH}?ar?;ilnd%?,:%qé}iﬁg%én}?pe\‘n?C§ﬁt§r&eﬁ/ﬂr%nlra|s' been working with Anglo American Platinum on the '"HPRQVWUDWLRQ 30DQW DW WKH <DUZXQ $O:
S pEes, SR s I MM CRTIEhas e o it e e G R G IRUWK &RQFHQWUDWRU )RRWSULQW B8 G XFKH RIGI8 URMWFRI DWAQKML EURFHVVLQJ

workhours during FY2024, compared to 8.2 million for
FY2023. Pleasingly, with the increased onsite activity, the ~ The past 12 months have been very busy progressing

Company maintained its excellent safety record, reporting a numper of_ major prgjects through construction |nt9 . equipment, transitioning into the provision of EPCM Rail Infrastructure
D /RVW 7LPH ,QMXU\ JUHTXHQF\ 5D W Honimiss®nirg)! This icibes @& KatHkeen Valley Lithium services for site works. The team is also looking to leverage

Australian construction industry average of 11.2. SBURMHFW LQ :HVWHUQ $XVWUDOLD /LRQWRZQ 5HVRXUF - : ‘ o
ﬂ\élglta\{veﬁdfheenngcapablllty(youcanreadmore ,Q 5DLO ,QIUDVWUXFWXUH ZH FRQWLOXH WR

‘H DFKLHYHG VHYHUDO VLJQLAFDQW ?/'BII:'I-I?\B\DQLDO%[{/WFE IQV%R%;H(JS\HJQNLRQ SURMHFW LQ 6|_|Q|_|J|5)|9RXW WKLV LQ WKH ,QQRYDWLRQ VHH'@M&%QI—RJL\%}SLVVHHI%BHFVY)ORDQ-]WLWU\ DQG 5C

(QGHDYRXY, 0 I KR, YDAIXp BURMHFW LQ &{WH G- YRLUH : o EE
\HDU RI PLOOLR DQG PLOOLRQ ZR U 7, D VvV oject, with the creation of a digital twin which will be A -
number of our projects QbQ Q (QGHDYRXU DLQLQJ WKH *RXODPLQD /LWKLXP 3URMHF 0DQDJHPHQW 5,0 VHUYLFHV IRU JUHHQAHOC

ORJDODNZHQD OLQH LQ 6RXWK $IULFD ,QLWLDOO\ WKLV LQFOXGHG
the detailed design of modularised units and auxiliary

llisedduring the project’s commissioning phase.

0DOL /HR /LWKLXP WKH /DQJHU +HLQULFK OLQH S5HVWDUW rail projects across Australia. This includes for the ARTC,
On the basis that all incidents are preventable if risk is 3URMHFW LQ 1DPLELD 3DODGLQ (QHUJ\ DQG WKH 0Xw D®@uewholly owned subsidiary, Orway Mineral Consultants ~FRPSOHWLQJ WKH GHWDLOHG GHVLJQ SDFND
understood and managed, our approach is focused on OLQHUDO 6DQGV 3LORW 30DQW LQ ORJDPELTXH 5LR 7LQWR& FRQWLQXHV WR EH D FULWLF D Bighlands Ogert#m@OsmimtiesHPoieatrvhich wil
lead indicators and proactively managing safety across ‘ our Resources business. Considered a global leader in LPSURYH WKH HIAFLHQF\ RI [JUHLJKW DQG SD\
our work fronts, providing our people with the tools and AU S (OIS BHOR LS TS L L A s O RO FRQVWUXFWO%%UHOQ@&%SE@@andoptimisation,OMC EHWZHHQ 6\GQH\ DQG OHOERXUQH

resources required to get the job done safely. WKH SKDIR LRUWK SURMHFW LQ "KDQD 1HZPRQW  WKH syRYLGHV VSHFLDOLVW VHUYLFHV L Quafbfofetid e We Rt RABSRINENY structures

C;h;glssluG;ageLP;ocis;lrgf\l;olr: #3 /Pio\J,(\e/CéT )\EVsStemW CH %DWX MDY (15D optimisation and process design, as well as supporting inspections across more than 2,000 sites between Perth
Q ? ([ guYéh&% to maximise operational performance post

BURMHFW LQ ,QGRQHVLD $00$1 DQG WKH .LDND *ROG S&AJ%MI(;'o'r:T]Wetion_ an Melbourne, undertakingamain.ten?nce review of the
LQ %XUNLQD )DVR :HVW $IULFDQ 5HVRXUFHV unter Valley network, and supporting improvements
- o Experts in plant dynamic modelling, OMC is also an WR WKH 9LFWRULDQ ,QWHUVWDWH /LQH LQF:
GRS I GETIINT3] 9 (R () ) [ MEl § el inte/gral element of our digital engineering strategy. upgrade of 10 level crossings and developing a 10-year
GXULQJ WKH \HDU LQFOXGLQJ WKH )HDVLELOLW\ 6WXG\ %DVLF 2SWLPXP ODLQWHQDQFH 6WUDWHJ\
. . Engineering and Early Works Construction Engineering
of projects delivered during DQG WKH )HDVLELOLW\ 6WXG\ IRU WKH /XPZDQD &RSSH. Conza;‘;‘if’;d”lcgii\'/Tf;agrgcéuriizs\zeﬁ“\?”;?3"WUDOLD e
.. . _ . .
FY2024 is included later in 3URMHFW LQ =DPELD ERWK IRU %DUULFN :H DOVR FRPPHQEHRG \\ 1 o 3URFHVVHY ZH F R P S04 FfB ot K5 (AR @ Roering anc

X k in the delivery of Engineering, Procurement and :
this report. wor GHVLJQ IRU &6/ 6HTLUXV- ZRUOG FO
P &RQVWUXFWLRQ ODQDJHPHQW (3&0 VHUYLFHV IRU WKH_% WRQ RYstentEAnaticdRelts tirbefify'aSet management

0 - o g T f
manufacturing facility being built in Melbourne. T
*ROG 3URMHFW LQ 6HQHIDO 0DQDJHP *URXS WKH %DREDKX SIEElE L - . and reliability improvements.
“ROG 3URMHFW LQ 6LHUUD /HROH )* *ROG DQG WKH <D onstruction is progressing, with the facility becoming
erational in 2026. Other major projects that are

*
&URRS SVT/ v FC:O G 33|_U RHMHHUFLW JL ?) 2(': D I—?V LOJD] RRQ 0 ILRQUL 3VJK H D7sz ongcl)_lng 8(\:}ude delivery of the detailed design scope
0 ' +
) Q (QG (QJLQ Q Q Q ) QOI’ the construction of a new manufacturing facility at

"ROG SURMHFW LQ 1DPLELD 2VLQR SHVRXUFHV WKH 1XWULHQ $J 6ROXWLRQV VLWH LQ ZHVWHUQ OHOERXUQH DQG
undertaking the detailed design for Pilbara Minerals’
OLG 6WUHDP 3URMHFW HQFRPSDVVLQJ WKH GHYHORSPHQW RI D
mid-stream demonstration plant to produce value-added
lithium at the Pilgangoora Operation in Western Australia.
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Innovation
Pod Equipment Company

At Lycopodium, we are innovators, always considering We are working with clients and industry to support the
ZD\V WR GR WKLQJVY EHWWHU DQG P Rudr'sitiedartlorisatibhourney to net zero, and with this

comes some incredible opportunities to participate in
For us, innovation comes in many forms, and our bi-

DQQXDO ,QQRYDWLRQ $ZDUG SURY LU G RESRENAPRE RIS igiects:

showcase the outstanding ideas being generated and
turned into reality by our people.

system to mitigate the challenges encountered with

DQG 30XJ%ROWYV

Most current systems reqwre maintenance personnel

RQ ERWK VLGHV RI WKH FKXWH WR A W&

Battery Recycling

/\FRSRGLXP KDV GHYHORSHG DQ LQQRDIWWH M\ BIHF \FIOQHU AHRDILQV D QDVFHQW L

of business models that are yet to be commercialised.

FXUUHQW A[LQJ V\VWHPV 7KH 3R G % Ry@oNodid 1&/ikvBlved/in BvdvBrQidtereBting battery
OLQHU A[LQJ VROXWLRQV FRPSULV L@dchig diBOMMe b3 Gevaldpingladiftrib e

model where all forms of batteries can be collected at
local council facilities and safely reduced to a black mass

IS_PBF{;{tIEj”IéOCJa (i:EIEiI‘8| Q?essmg

FRUUHFWO\ 7KH 3RG%ROW 6\wvwHP LGFIPES SAePls pefalir g peparated.
VLGHG DFFHVV HQDEOLQJ QHZ OLQHWKHWRNVEKH b IAFY.R QWM MWW ISGRFHVVLQJ RI D

Digital Engineering Orway 1Q from inside the chute only. This eliminates the need for
externally accessing a bin or chute to undo the liner bolts,
offering a safer installation process, with no scaffolding
rfguired and removing the risk of external falling objects.
The time required for externally accessing the bin or chute,
ie erecting scaffold, is eliminated, as is the labour required
to externally undo the nut — the net result being a liner
system that can be maintained entirely from within the

RQ bin or chute.

)< KDV VHHQ VLJQLAFDQW DG Y D Q RHIREQWiIVREMoR RifinGatibh ®oRLDIting and

engineering capability. For most mines, the optimal service &RDFKLQJ FRQWLQXHV WR EH GHYHORSHG E\ 2UZD\ ,4
lies along a continuum between a normal operating which is a collaboration between Molycop and Orway

SODQW XVLQJ '&6 DQG 6&%'$ DQG D Mm@@\CerR@aptE.FWHG GLIJLWDO

twin. Our focus is on supporting our clients to assess their Delivering coaching and implementation of continuous

optimal service, ensuring the engineering incorporates an
im rovement in Iglant operatlons thls onllne latform
HIAFLHQW FRVW HIIHFWLYH DQG AW | §S|sand

prowdes éow? base'é‘ cusL[omlsedD data anal
to augment our standard engineering service offering.
i dashboards for optimisation of mineral processing
Lead by ADP in Cape Town, the development of our

bilit ; has b th q plants in real-time. The platform’s primary goal is to _ '
capabllity over recent years has been three pronged. GULYH HIAFLHQF\ DQG UHGXFH WKH FDUERQ LQWH QVLwThg gstpejishment of the Pod Equipment Company

SODQW G\QDPLF PRGH O O L Quiotidng\iiiBial RantkniB@DapiVnatalif thel Q W plovidesitusikieloppormnIyAOICIC RSy Ie
e —— DV DQ LQQRYDWLYH DQG HIAFLHQW

current liner bolting systems available in the market.

JLUVWO\
commissioning, training, and early ramp up. This involves

e\f‘f;s;‘(’%“;;j’fl_bsth dw;mécgilwe';a:d'scﬁtia‘/’im ;) RQLOQF2& LY GHOLYHUHG LQ WZR SKDVHV ,QWHQVLYH 27 mtvime on
Q QQ Q SRS B G R Y WBPERY 3HUIRUPDQFH RQIRLQY 2.4 Energy Storage

simulation to the virtual as well as operational

works with site teams to optimise performance in Year 1,
control systems. L . o

regularly achieving tens of millions of dollars in increased
6HFRQGO\ ZH DUH XVLQJ WKH EHVW RHEUBNXE SROD WURWAMHWFWR 7KH OHDUQLQJ IURP WKH ,QW
develop static digital twins (advanced plant engineering Optimisation is then embedded in the MillROC focus
YHUVLRQ RI %XLOGLQJ ,QIRUPDW L R QpapyRsGdpwnde @Quitoma@d-adadySis ahd advice to sustain
DQG ' HQJLQHHULQJ PRGHOOLQJ 7 KHhik\optimukV BVl bifpeBdrrdandein® theé ZuitudeV
become the user interface for life-of-mine operations,
including connected digital twins. The static digital

'_?/copodlum is supporting the application for the
&HQWUH

&5& )%,&5& &5& JUDQWYV SURYLGH
%DVHG LQLWLDOO\ DURXQG FRPPLQXWLRQ FLUFXLW R S\ Ilopg-termVindusity-led research collaborations

i ) i MIllIROC has evolved to provide similar services for with a clear commercialisation perspective. This suits
R el e processes downstream of comminution, including leach Lycopodium, as we are willing collaborators with academia
mine data management for all relevant plant related D ARWDWLRO FLUFXLWV ,Q DGGLWLRQ WR WKH F XV WaRdMestsiap innovations and developments that have a
LQIRUPDWLRQ GHVLJQ DQG RSHUD W(Iiata%nalyss (\)/Mgl?nally incorporated in the platform, pathway to commercialisation.

Thirdly, we are integrating both the dynamic and static multivariable regression analysis and machine learning
digital twins into an overall connected twin that can tools have been added for deeper analysis of complex the Commonwealth Government.

extend (together with our mining digital software partner, V\VWHPV $GYDQFHG .3,V DUH VHW DQG YLVXDOLVHG ZLWK

6LIJKW 3RZHU WR D PLQH ZLGH GLJL \Wor@manded@hahged K Wpemtig practises automated Lycopodium continues to examine and participate in the

ZKHQ WKHVH .3,V DUH QRW DFKLHYHG R&D of a range of energy storage technologies, including

) i i i batteries, hydrogen, thermal and cryogenic systems,
Our Minerals business offers MillROC as an option to

be included in all EPCM and EPC projects, enabling us
to provide a more comprehensive service to our clients,
supporting them throughout the commissioning, ramp up
and warranty period to facilitate project success.

engagement with clients.

black mass sourced from one battery type and recovering

the contained metals using a unique and environmentally

sensitive process. We are unable to disclose the identity

of the client or provide any additional information on the

SURFHVV URXWHV GXH WR FRPPHUFLDO FRQA
the value in battery recycling has been unlocked, many

facilities will need to be established.

7KH 3BRG%ROW 6\VWHP LV OLQHU DJQRVWLF DQG UHSODFHV DOO

LOQGXVWU\ ZLGH VROXWLRQ

FBICRC

We continue to support and be actively involved in the

OLVKPHQW RI DQ (QHUJ\ 6 WRUDPA R B&& RBIHVUKD W IKHHUFHMHDUFRKK SURJUDP QRZ H
(6&5& WR IROORZ RQ IURP WEE ARRG XRDW DEHKILGHFEMELRQ WR FRPSOHWL
RYHU WKH SDVW IRXU \HDUV E\ WKH XK/ (QH \% DR\QDIDD\ ,\\DIGHQLWEDRAW 3UH &DWKRG

1 BQ&HQ S LR WHIGEXPLWN D SODQW WKDW KDV
VXFFHVVIXOO\ DQG SURGXFHG FRPPHUFLDO J
also completed the FEED for a pilot plant using glycine

WR H[WUDFW QLFNHO DQG FREDOW IURP ARW
smelter slags. This process is showing commercial promise

and will be tested further with the pilot program.

7KH (6&5& LV VWLOO SDVVLQJ WK U R XNeareVatsol assiSthg)VRLY pragMmveansultadiod an/d Kery

busy research program being led by Murdoch University
to enhance all stages of lithium extraction, work that is
particularly important for our Western Australian

mining sector.

WKURXJK DVVRFLDWLRQV VXFK DV WKH )%,&5& DQG WKURXJK
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Common User Facilities

IN\FRSRGLXP DFWHG DV 2ZQHU: -V (QJLQH
7UHDVXU\ IRU WKH 4XHHQVODQG &RPP RGO

4&8) WR EH ORFDWHG DW 7RZQVYLO O
We were involved in the concept development phase to 5
set the direction of the facility and were subsequently
involved in technology selection. Originally conceived by
WKH 4XHHQVODQG *RYHUQPHQW DV D G
vanadium piloting, the design was expanded to include
a range of critical minerals, including rare earths.

The challenges associated with common user facilities .
DUH XQLTXH (TXLSPHQW VHOHFWLRQ C
interchangeable and adaptable to different unit processes. y
Layouts needs to take into account a wide range of
SRWHQWLDO ARZVKHHWY DFFHVV WR
sample ports, ability to clean and remove contaminants,

etc. Material handling, storage and disposal present
LVVXHV WKDW DUH XQLTXH 6PDOO VFDO
FRPSOH[LW\ ,Q IDFW WKH RSSRVLWH
knowledge and a lot of forethought to get the design

ULJKW IRU WKH EXGJHW DOORFDWHG
GRQH D AQH MRE RQ WKH 4&8) DQG ZH
some of those skills into a common user facility being

proposed for Western Australia.

Decarbonisation

During the past year, Lycopodium has undertaken a

comprehensive internal case study on the options for

reducing the carbon footprint of a standard gold mining

operation. The internal analysis involved introducing

GHVLJQ FKDQJHV DFURVV AYH GLVFUHWH DUl
crushing, grinding, leach, elution and tailings disposal

— to ascertain what impact additional investment on

equipment and layout could have on carbon footprint.

The overarching assumption in the analysis was that
operators will need to purchase carbon off-sets over
the life of the mine to meet net zero targets. We then
considered what would happen to project economics
if we diverted those life-of-mine funds to upfront
purchase of additional equipment and design to
reduce the carbon footprint.

We undertook the analysis at carbon prices of A$50/t
through to A$250/t and found some interesting results.

,QWHJUDO WR RXU VWDQGDUG SURMHFW GHY
assessment, we already assess energy and consumables

WR DFKLHYH RSWLPXP RSHUDWLRQDO DQG A
Energy and consumables are both proxies for carbon,

so we typically deliver a low carbon footprint already.

However, the analysis also demonstrated that each project

presents unique opportunities for decarbonisation. The

time invested in this comprehensive analysis allows us

to quickly identify those unique opportunities

for our clients.
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0XUOSLUUPD $EFNQRZOHGJHPHQW

FY2024 marks another extremely busy year for the
Company, with a number of projects in the late stages of

GHOLYHU\ DQG WKH DZDUG RI VLIJQLAFD

& RPPX Q L W\ long-term studies and projects.

We continue to support the communities in which we live ~ Combining sport with education, Ubuntu provides

and work, in particular social development and education  world-class coaching for Academy players, together
endeavours, through the Lycopodium Foundation. with a learning environment that is positive, stimulating,
encouraging, and safe, for students from Year 7 to Year
12. The ultimate goal is to introduce graduates back into

for their enduring hard work and dedication. The work
we deliver for our clients is of the highest quality, and
that comes down to our people and the great depth of
This includes our ongoing and long-term partnerships knowledge and experience we have across the business.
with the Murlpirrmarra Connection and the Clontarf
Foundation in Australia, with both organisations
supporting the education, self-esteem, life skills and
employment prospects of young Aboriginal and Torres

BWUDLW ,VODQGHU SHRSOH 'xuLQJ JX*""PMY orrPHG D

6LPLODU WR RXU SDUWQHUVKLS ZLWK &ORQWDU I fariplakifgSheirWlRt in us to work alongside them in the
encourage and support students to contemplate a career successful delivery of their projects.

Clontarf student into the business, as a school-based 7KH 5HG &URVV :DU OHPRULDO &KLOGUHQ:V +RVSLWDPH/LV 6RXWK
WUDLQHH ZRUNLQJ ZLWK RXU ,7 W H DAfric®&s@@y Bedicated ¢hildndditnsi@utiany affering a

AUVW &ORQWDUI 'HVLJQ 6FKRODU VK [c8mptéherisise rangant spestalistpaddiati@ Bétvices to Oﬁg,. /e A_o
mid-year this year. children. Via the Children’s Hospital Trust, we are providing

Q $IULFD RXU VXSSRUW RI %$6,&6 ,JwRUDDW VRS Y& HodREY 8QLW SURMHFEW Peter De Leo
JRYHUQPHQW RUJDQLVDWLRQ 1*2 F R BuppombHBaritaBle Bidauas-tFampiapad by our &ig%%‘gﬂg'ﬁgﬁgd

the basic human rights of children to education, shelter, staff remains strong, including our long-term partnership

food and safety, continues to be focused on the ZLWK -HDQV IRU *HQHVY GRQDWLQJ PRUH WKDQ WR WKH
development of a camp for children in the countryside &KLOGUHQ:-V OHGLFDO 5HVHDUFK ,QVWLWXWH ZKLFK ZRUNV WR AQG
outside of Accra in Ghana. The camp design is now cures for children’s genetic diseases, since our fundraising

AQDOLVHG DQG RQ VLWH FRQVWU X F WdgR(n thKR1980'Y OO @afm RISoR-bh@niiés to support

in FY2025. WKH JRRG ZRUN RI WKH 6W 9LQFHQW GH 3DXO 6RFLHW\ DQG %UHDVW

O 6RXWK $IULFD ZH KDYH HVWDEOL YRFFECHE 8NP 8 F oruvKkL sV
in Cape Town, with the Ubuntu Football Academy andthe 7KH $XVWUDOLD $IULFD OLQHUDOV (QHUJ\ *URXS $$0(*
Red Cross War Memorial Children’s Hospital. is the peak body representing Australian companies

. . engaged in the development of Africa’s resource industry,
The Ubuntu Academy was established in response to a 0 with AA _ )
FULVLV RI IDWKHUOHVVOHVV LQ 6RxWR | DTSR MMNES Byes 1o gruge

with around 100 boys each year, and in 2024 is piloting its IS IIER AL A eSS ST S0

AUVW JLUOV. SURJUDP undertake in this region. _

2Q EHKDOI RI WKH %RDUG RI 'LUHFWRUYV

their individual communities to foster long-term change. , ZRXOG DOVR OLNH WR DFNQRZOHGJH D
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Working globally across Based on 17 million

RXU SURMHFWYV controlled workhours
across Lycopodium
managed projects

Revenue 1HW SURAW D
H$) $348.9. $50.7 m

Global footprint I Innovation

2SHQHG D QHZ RIAFH LQ |/ JDFLOLWDWLRQ RI RXU Al
@ Earnings per share Full year dividend UHSUHVHQWLQJ DQRWKH!I 6XPPLW VKDULQJ FRQFH!
( PLOHVWRQH LQ WKH VWU SURFHVVHV DQG LQQRYD'

+ 1276C 770 RXU EXVLQHVV LQ WKH $F

Sustainability I Employer of choice

Released our inaugural Global expansion of our Emerging

Sustainability Report. Leaders, Graduate Development and

Summer Vacation Programs.
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Financial
Highlights

Revenue

$348.9n

NPAT

*50.7n

Total assets

$217.0x

Net tangible assets per share

$3.05

=Y

Operating within our core sectors of Resources, Rail Infrastructure and

the Americas.

Industrial Processes, during FY2024 we delivered services for projects
around the world — predominantly in Africa, Australia, Southeast Asia and

2XU AQDQFLDO UHVXOW IR UT9x Deprediatiorsand/Ante@sation
WKH SUHYLRXV UHFRUG IRU R YHRQXHDWQG SRIRAAML.RQ DQG 1H
DFKLHYHG LQ )< 7KLV UHMMNHW W [U B A$¥7F VE DWH PLOOLRC
EBITDA of the ongoing delivery of a robust return on equity of 42% is another
$7 7 ]-m portfolio of studies and projects across the  excellent result.
. Company globally. Maintaining this high , . .
level of performance in FY2024 has again The Company’s cash position remains
strong, with cash on hand of $67.6 million

enabled a strong dividend to be returned R
g DW AQDQFLDO \HDU HQG ODLQWD
to our shareholders. . . :
balance sheet continues to provide capacity
7KH &RPSDQ\:V UHYHQXH |R1dr WisknehiQvdttbtalRets of $217.0
\HDU HQGHG -XQH Z D Vmillion, equity of $127.4 million and net

$67 6m PLOOLRQ )< (DUQLQJIV %tardils dssefs\Wwer shate/ohs3.05.

Cash on hand

Other

$13.6m

Americas

9.3n

e Las

W

Equity

$127.4.

Africa

$200.0m

Australia

$126.0x

N ¥ -

g

P/E Ratio Based on 30 June

108
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Directors

5RGQH\ 5RG /H M DREE@rDe Leo
Non-Executive, Managing Director
Independent Chairman

%UXQR 5XJJLHUR Karl Cicanese

Executive Director Executive Director

OLFKDHO OLFN &L /RXLVH %RZHU 6WHYHQ &KDGZLFEN
Non-Executive Director Non-Executive, Non-Executive,
Independent Director Independent Director

*RXODPLQD /LWKLXP 3URMHFW O0DOL
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$ERXW
I\FRSRGLXP

'HAQLQJ /\FRSRGLXP

The breadth and depth of our expertise and knowledge is far-reaching.
It spans sectors, across continents. The work we deliver is technically
challenging, requiring a detailed understanding to convert an

idea into reality.

Whether it's working out how to recover The sectors within which we operate are
PDJQHVLXP VDOWYV IURP VRdiverse. Across resources, rail infrastructure
SURGXFLQJ ELRGLHVHO |URand industrial processes, the broad and
ZH WDNH WKH VFLHQFH DU Ftruly fascinating array of projects that we
FKHPLVWU\ DQG WKH SK\VL are involved with — most minerals and
LQWHUIDFH EHWZHHQ VFLH metals, hazardous and toxic chemical
use our skills to convert the science intoa  processes, emerging technologies,
commercial reality. R&D — give range to a team of industry

7JKHUHIRUH ZH EHOLHYH W Iprofessionals. that is at the forefront of

GHAQLWLRQ IRU /\FRSRGLX |innovation in the delivery of leading
commercialise science [ecuticalsoiiuons:

%XLOGLQJ RQ (YHU\WKLQJ WKDW LV *RRG

We have built our reputation over the past
three decades by successfully delivering
many projects across the globe, often in
YHU\ GLIAFXOW MXULVGLFWZLWK SURFHVVY GHYHORSPH
challenged by a myriad of variables — SURMHFW GHOLYHU\
logistics, climate, cultures and language,
WR QDPH D IHZ

Despite these challenges, we pride ourselves
on delivering against our clients’ key

We are not perturbed by geography or
WHFKQRORJ\

‘H FRQWLQXH WR EXLOG XS

PHWULFV DQG PRVW LPSRULV JRRG DERXW WKDW DSSL
‘H GHAQH WKH ULVNV IRU R 7y ERUH VNLOOV ZH DSSOI

ZH WDNH D MRE RQ ZH GHAypyHy HYROYHG LQWR VHUY

ZLOO EH ERUQH E\ RXU VKD gyRy| GH DFURVV PXOWLSO

A
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ectors —

SHVRXUFHV , QG XVWULD (

5DLO ,QIUDVWUXEWXUH

» Gold and Precious Metals * Railways » Pharmaceuticals

* Base Metals o Non-Process Resource * Biotechnology

« Battery Metals Infrastructure + Chemical and Energy

e Specialty Metals * Food and Beverage
Production

e Uranium
¢ Diamonds and Gemstones
¢ Bulk Minerals

< Iron Ore

< Mineral Sands

< Bauxite

» Manufacturing

* Renewables

» Water and Wastewater

» Research and Development
Sustainability and Environment

Services

Feasibility Studies Project Services

Process Development and

Optimisation

Engineering and Design

Construction Management

Commissioning and
Operations Support

‘H DUH FRQAG
WR LGHQWLI\ DQG PDQDJH \

7KLV L
WKH WHVW RI WLPH DQG SO
WRS SURMHFW GHOLYHU\ H(
$IULFD $VLD DQG WKH $PHL

* Project Management e Asset Management
and Delivery

Locations

Australasia
» Perth

* Melbourne
* Newcastle
* Brisbane

* Manila AMERICAS

Africa
e Cape Town

e Accra AFRICA

AUSTRALASIA

Americas
e Toronto
* Lima
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TKH % XVLQHVYV

Locations Sectors

Our business is global. Within Australia we Lycopodium operates within the Resources,
KDYH RIAFHV LQ 3HUWK OHGPRRUQHJDIVHEZBRNFWXOUWHH DQG ,QGXVWULDO

DQG %WULVEDQH Processes sectors.
'H DOVR KDYH RIAFHV LQ 7RURIGVREoUteR e c&vBrHcommodities
Town, Accra and Manila. and minerals. We are recognised globally
_ for our capability in gold, copper, lithium
Clients and diamonds.
Our clients are global and include both e :LWKLQ 5DLO ,QIUDVWUXFWXUH ZH SURYLGH
private and publicly listed companies. design, engineering, technical advisory "~
Among listed companies, our clients cover DQG 5DLO ,QIUDVWUXFWXUH ODQDJHPHQW 5,0 5
the full range, from small juniors, through services to the rail industry. Sebecnic. ) N
mid-tier and ultimately to the majors. =t A T
_ - e :LWKLQ ,QGXVWULDO 3URFHVVHV ZH# — ==
We occupy a unique position in the markets such as pharmaceuticals and 5
engineering market in that we have both biotechnology, food and beverage,
the systems and processes necessary to chemicals and energy, sustainability

VHUYLFH 7LHU FOLHQWV EXWeRiRN2nWKH AH[LELOLW\
WR SURYLGH VLPSOLAHG SURFHVVHV IRU MXQLRU
and mid-tier clients.

This is a very deliberate strategy — many
of our original junior clients have been
acquired by majors or have themselves
evolved into mid-tier companies. We have
grown with them, whilst continuing to
support the junior companies as they move
along their own growth trajectory.

Y s

YHO. & URVVLQJ <QVSH

> s ieh
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Services

As previously stated, our purpose is to
commercialise science. The services we offer
in commercialising science are independent
of and completely transferable between

any of the sectors we operate within.

$OWKRXJK VRPH RI RXU RIA
or lower numbers of professionals within

any service, the global nature of our
business means we can deliver the requisite
service in the requisite sector wherever it

IS required.

The following section provides a summary
of our services.

=5

Feasibility studies and advisory

Feasibility studies and our associated
advisory services are the heart of our
business, where we throw big-picture
ideas around in concept development
and preliminary economic analysis.

reduce options during pre-feasibility
and, ultimately, deliver certainty in
project viability.

It is during the feasibility study that we
are able to deliver the greatest value to
our clients. An error in process selection

RU SURMHFW GHAQLWLRQ DW WKLV H
DPSOLAHG PDQ\ WLPHV RYHU DV V

develops and can ultimately be fatal for
the project and sometimes for the client.

Quiality engineers like Lycopodium,
differentiate themselves from the pack with
WKLV VHUYLFH
preparing studies that are technically and
commercially sound, and tailored to the
,W-V ZKHUH ZH VROYH SUR E @i¢hts\éxpettaoqsH D QG

‘H KDYH D ¢/

The purpose of our feasibility studies is to
help our clients move forward with clarity
DQG FRQAGHQFH

J\ VWDJ
SURMHFW

A
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Process development and optimisation

The success of industrial processes and
resource projects revolves around process
development and optimisation. We
arguably have some of the best teams in
the world working with clients around the
globe, covering mineralogy, metallurgy,
chemistry, contaminant management and
environmental management, among

other things.

Whether it's an 85 Mtpa copper

concentrator in Panama or a 5 tpd

polymeric anti-microbial plant in Australia,
SURFHVV GHYHORSPHQW LV
critical step in commercialising the science
for a project.

Commercial success can only be achieved if
WKH FRUUHFW ARZVKHHW L'
inputs and outputs.

At Lycopodium, we spend our working lives
developing new ways to maximise recovery,
reduce operating costs, debottleneck
SURFHVVHY DQG LPSURYH F
Through this focus we are able to support

our clients to extract maximum value from
their operating assets.

WKH AUVW DQG PRVW
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Engineering and design

With age comes wisdom. We have learned
many engineering lessons delivering
projects in cold climates and desert plains,
in tropical jungles and dangerous surf
zones. We are continually learning from
our experiences, adapting and improving
our engineering as new materials come
onto the market, new equipment becomes
available and new technologies roll out.

In addition to capturing our tacit
NQRZOHGJH IURP WKH AHO
heavily invested in preserving our
explicit knowledge by being part of the
forward group in the evolution of digital
engineering. We are working with our
clients in the development of digital
transformation strategies that will enable
us to provide more extensive and cost-
effective options analysis and scenario
planning during the project study phases,
ultimately leading to better designs and

Project management and delivery

It's a matter of policy that we manage

all our projects in a manner that will not
cause our employees, contractors or the
general public harm or jeopardise anyone’s
health. Furthermore, our health, safety and
environment policy ensures we minimise
our impact on the environment.

Our project management expertise
encompasses many things, including but
not limited to project execution planning,
project management engineering

and general coordination, contracts
management and project management
services, for the full project lifecycle, from
project inception to project handover and
into operations.

These skills help deliver a good project for
our clients.

With increasing global awareness of social
and cultural issues, our clients’ access to
funding and project success depends
more than ever on our ability to address
social risks and impacts during project
design and construction. We’re committed
to developing and fostering long-term
relationships with local and regional
contractors and suppliers, leveraging local
supply chains and expertise wherever
possible to upskill and encourage local
economic growth.

These skills help deliver a good project for
local communities.

We take all practicable steps to achieve zero
injuries and zero environmental impact,
leaving only positive legacies within the

PRUH HIAFLHQW RSHUDWLR communities in which we work.

A
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Project controls

Good project controls help manage risks
for our clients — they also manage risks for
Lycopodium.

Our project controls and project
management procedures provide the
client and us with transparency on, among
other things, budget management, change
management, commitments, forecasting,
tracking and completions and handover.
These fundamental measures represent a
single source of truth for project delivery
performance, allowing problems or delays

Commissioning and operations support

Our process and design engineers are
always part of the commissioning team

— it's the Lycopodium way. We see, touch
and feel the consequences of our decisions.
This intimate knowledge means our plants
ramp up to nameplate capacity quickly
and transition to operating personnel
seamlessly. The tacit knowledge gained
from having our process and design
engineers as part of the commissioning
team ensures continuous improvement
with all lessons learned ‘brought back’ to

WR EH LGHQWLAHG DQG PL' the business and where necessary, captured

implemented.

Our good project controls are essential for
good business.

in future designs.

We have an outstanding track record for
bringing projects up to and maintaining
nameplate capacity in the shortest time.
7KH LPSDFW RQ FDVKARZ IR
achieving production ahead of schedule is
enormous and contributes materially to the
repeat business we have enjoyed over the
years with so many clients.
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Process control and optimisation — -=_ Asset management

The fourth wave of the industrial r— . — : . In the sectors that we service, the purpose
revolution, known as Industry 4.0, has -l of asset management strategies is to ensure
brought the opportunity for Lycopodium the assets can be maintained and operated
WR OHYHUDJH IXUWKHU WKI § within their rated design window for as

and engineering knowledge we possess long as possible. By supporting our clients
around chemical and resource processes. to track asset performance and monitor

By leveraging big data and analytics, where the asset sits within its operating
automation, advanced hardware and window, we are able to help clients plan for
machine learning with cloud computing, shutdowns rather than have them respond
we are moving into the space of data driven to failures.

mining decisions and the creation of
‘smart mines’.

Our wholly owned subsidiary, Orway
Mineral Consultants (OMC)), in its joint
venture with technology provider,
Molycop, has developed a grinding circuit
optimisation platform called MillROC

(Mill Remote Optimisation Consulting
and Coaching). OMC is a global leader in
grinding circuit design and optimisation,
combining this with the right cloud-
based digital platform (visualisations,
data analytics, machine learning) and
instruments, MIllROC is able to optimise
mine performance.

Staff are coached, trained and advanced
KPIs are set and visualised. When KPIs are
not achieved, automated recommendations
in operating practises are provided.

0LOO52& AOOV WKH JDS LQ
experienced on most operating sites to
assure maximised asset utilisation and
HIAFLHQF\ RSWLPLVLQJ SUI
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2XU 3HRSOH

Like all good organisations we try very hard Out of this culture a term has evolved.
to attract and retain the brightest and the The term is Lycopod.

best, from young graduates just starting
out, through to seasoned professionals.
We would like to think that we are up there
among the best as an employer but we
know there is always a need for continuous
improvement, adapting to the changing
needs of society, demographics and
expectations. It is something we take very
seriously and strive to maintain the

It is a term created by people who work
within the business, it was not created by
management nor by shareholders.

The following is how a Lycopod has
EHHQ GHAQHG

It is an endearing term for the
people in our organisation, who are
FRQAGHQW DQG FDSDEOH

highest standards. )

a task and are culturally aligned to
We believe it takes different people to /\FRSRGLXP-V YDOXHV ,W
make a difference. noted that Lycopods have a range
We encourage broad perspectives and of personalities and demeanours.
differences of opinion. We like to empower Whilst there is a requirement for
people early in their careers and expose professionalism at all times, Lycopods
them to responsibility, we like our people to are not conformists and are not all

KDYH ORWV Rl AHOG H[SHUL HQFthepapenmoudbd FWLFDO
knowledge. That is how the Company
began and it is the culture we still work
hard to retain today.

‘H OLNH WKH GHAQLWLRQ D
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LQOLQH 5HJUHVVLR
LQJ DQG

J\ 30DQW
30DQW 3URMHFW

IDAJXp 3URMHF!

Client .
6RFLpWp 'HV OLQHV 'H /IDAJXp 6
(QGHDYRXU 0LQLQJ

Location
&{WH G:,YRLUH

ommaodity
old

7KH /DAJXp BURMHFW LV ORFDW
SURSHUW\ LQ WKH QRUWKHUQ S|
LQ WKH YDOOH\ RI %DQGDPD
north of the capital Abidjan and respectively

90 kilometres and 45 kilometres northeast of
%RXDNp DQG .DWLROD WRZQV

+DYLQJ XQGHUWDNHQ WKH 6FRS
JHDVLELOLW\ 6WXG\ 3)6 DQG 'H
6WXG\ ')6 IRU WKH SURMHFW /\
was subsequently awarded the Engineering

DQG 3URFXUHPHQW (3 DQG &RQ
ODQDJHPHQW &0 VHUYLFHYV

The process plant is designed to process 4 Mtpa

Rl SULPDU\ UXQ RI PLQH 520 RU
primary crushing and screening, secondary
FUXVKHUV KLJK SUHVVXUH JULQ
and grinding via a ball mill. The wet circuit

includes gravity concentration (including
LOWHQVLYH F\DQLGDWLRQ DQG |
leach thickening, pre-conditioning, leaching /
adsorption, elution, electrowinning and carbon
regeneration, gold room with bullion smelting

DQG VHFXUH VWRUDJH IDFLOLWL
tailings thickener pumped to a Tailings

6WRUDJH )DFLOLW\ 76)

JLUVW JROG ZDV DFKLHYHG L Quin
commercial production and subsequent ramp-

up to nameplate plant capacity anticipated

LQ 4

Kathleen Valley
[ILWKLXP 3URMHFW

Client
Liontown Resources

Location
Western Australia

Commodity
Lithium

The Kathleen Valley Lithium Project is located

RQ WKH ZHVWHUQ HGJH RI WKH 1RUVHPI
*UHHQVWRQH %HOW DERXW NLORPHW
Leinster, and 680 kilometres north-east of Perth,

Western Australia.

Kathleen Valley is one of the world’s largest hard

URFN OLWKLXP GHSRVLWV )ROORZLQJ A
mid-2024, Kathleen Valley will ramp up to

3 Mtpa steady state production and progress

early enabling works in the underground mine

to preserve a 4 Mtpa expansion option. First

shipment of product to customers is expected

E\ 4 )<

Mining will predominately be underground,
allowing direct access to higher grade
mineralisation while minimising waste and the
environmental footprint of the project, with
mined ore processed through a Whole of Ore
Flotation circuit.

Having initially undertaken the Pre-feasibility
6WXG\ 3)6 XSGDWH IRU WKH SURMHFW
E\ 9DOXH (QJLQHHULQJ $VVHVVPHQWYV ¢
DQG VXEVHTXHQWO\ WKH "HAQLWLYH )HI
6WXG\ ")6 DQG )URQW (QG (QJLQHHULQ.
)((" VHUYLFHV /\FRSRGLXP K
Engineering, Procurement and Construction

ODQDJHPHQW (3&0 VHUYLFHV
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Client . . -
Sabodala-Massawa S REDeD “ReE s uDw e P Langer Heinrich RXODPLQD
1 GHDYRXU OLQLQJ
BIOX® Expansion (Q e OLQH 5HVWDUW 3UWKIHFRNV3IURMHFW
Location
SURMHFW 6HQHJIDO Client Client
Commodity Paladin Energy — Langer Heinrich Leo Lithium
6DERGDOD 0DVVDZD LV WKH ODUZdVW SURGXFLQJ Location Location
JROG PLQH LQ 6HQHJDO ORFDWHG DSSUR[CPDWHOY 1DPLELD Mali
650 kilometres gast—southeast of the capital city of JROORZLQJ GHOLYHU\ RI WKH 'HAQLWLYH )HDVLELO Commodity Commodity
Dakar and 96 kilometres north of the town 6WXG\ ')6 DQG (DUO\ :RUNV /\FRSRGLXP Uranium Lithium
of Kedougou. was subsequently awarded the Engineering
(QGHDYRXU DFTXLUHG WKH 6DERB®® B WRARXWBIFBHHQW (3 DQG DVVRFLDWHG 3URMHFV  The Langer Heinrich Mine is situated The Goulamina Lithium Project is located
complex in February 2021, which included the ODQDJHPHQW 30 VHUYLFHV ZLWK SURMHFW approximately 80 kilometres east of LQ WKH %RXJRXQL 5HIJLRQ Rl VRXWKHUC
6DERGDOD PLOO DQG GHSRVLWVFRSY WRXFOIBRQERFRPPHQFLQJ LQ 4 6ZDNRSPXQG LQ 1DPLELD approximately 150 kilometres south of the
open-pit project in Africa. Massawa is located ore stockpile and reclaim, grinding including ) Procurement and Construction Management One of the largest undeveloped hard rock
ZLWKLQ WUXFENLQJ GLVWDQFH RISGRERGP POX VHIHPWLLH WK JROG UHFRYHU\ ARWD (3&0 VHUYLFHV WR 3DODGLQ (Q Hilthlimldepasigglaigally, the world-class
RSS _R UWXQLWA IRU VLIQLAFDQW ERBIFWY @W PRWHREHYPVOLR %, 2;S FLUFXLW &,/ FL UF X to deliver the Langer Heinrich Mine Restart Goulamina lithium deposit will be West Africa’s
synergies. GHWR[LAFDWLRQ FLL{FXLW DQG JROG URRP 7KH AU Project. The project scope included the repair AUVW RSHUDWLQJ OLWKLXP PLQH
7KH LQWHJUDWLRQ DQG H[SDQVLRXRIWRR WKEHRGB0DSODQW ZDV DFKLHYHG LQ $SU gndrefurbisr'lmentoft.heexistingplar?t,andthe +DYLQJ FRPSOHWHG WKH RULJLQDO "HA«
Massawa complex involves supplementing the 2024. implementation of various growth projects to JHDVLELOLW\ 6WXG\ )6 LQ NERSRG
FXUUHQW  OWSD FDUERQ LQ OHDFK &,/ SODQW ZLWK optimise and debottleneck the process. SURYLGHG D ')6 8SGDWH LQ 'HFHPEHU
D 0 WS_ D %,2;S ELRORJLFDO R[LGDWLRQ SODQW WR Recommencement of production was Engineering and design and procurement and
process the high-grade refractory ores from the successfully achieved in March 2024. ADP contracting activities progressed throughout
Massawa deposits. accomplished the key production milestones 2022, enabling Lycopodium to transition
on the project and the team delivered an seamlessly into the execution phase, with the
exceptional safety record of 2.5 million award of the Engineering and Procurement
/7, ITUHH KRXUV ZRUNHG (3 DQG DVVRFLDWHG 3URMHFW ODQDJH
VHUYLFHV IRU 6 WDJH RI WKH SURMHFW
1RYHPEHU

Production is anticipated to commence
late 2024.
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OXWDPED OLQHUBKDIR 1RUWK 3URMHFW Chemical Grade %DWX +LMDX
Sands Pilot Plant Client Processing Plant #3 ([SDQVLRQ 3URMHEF
1HZPRQW *KDQD *ROG /LPLWHG
Client . 3 U R M H F W & * 3 Client
5LR 7LQWR 2 OXWDPED 0LQHUDO §Fd6V 37 $PPDQ OLQHUDO 1XVD 7HQJJDUD
- Client :
Location : " _ Location
Mozambique ggmmodlty Talison Lithium Pty Ltd "QGRQHVLD
Commodity b\?g:ttei:cr)g N Commodity
ULORUDE obe Lycopodium is providing Engineering, Commodity Copper, Gold
Procurement and Construction Management Lithium
$'3 DQG FOLHQW OXWDPED OLQHUD%EQQ@Nu‘ﬁkBHV IRU WKH GHVLJQ DQG FRQVWUXFWERS %DWX +LMDX LV DQ RSHQ SLW FRSSHU J
7LQWR VXFFHVVIXOO\ FRPSOHWH&tN&Eere%&p\éW%QiRB&YJCBI@fOF ORFDWHG RQ WKH LVODQG RI 6XPEDZD L
DW -DQJDPR LQ WKH SURYLQFH RI ,QKDPEDQH LQ EIEEEIES (R S IVEes Lim CpEE ), HDVW RI -DNDUWD
Mozambigue. The Ahafo Gold Mine is located approximately located proximal to the town of Greenbushes in
o _ 380 kilometres northwest of Ghana’s national the south-west of Western Australia. Established W LV WKH VHFRQG ODUJHVW FRSSHU DC
Commissioning o stage CA was achieved FDSLWDO FLW\ RI $FFUD 7KH $KDIR 1RUWK 3URMH Fiw1888 to mine tin, it is Western Australia’s oldest ' QGRQHVLD $V Rl "HFHPEHU %DWX
1 il 202 LV D JUHHQAHOG GHYHORSPHQW ORFDWHG VRPH continuously operated mine. Lithium mining has produced more than 9.4 billion pounds of
ADP provided design, supply, installation NLORPHWUHV QRUWKHDVW RI 1HZPRQW -V H[LVW L Q Jatthe site commenced in 1983 and since then, copper and 9.6 million ounces of gold since
and commissioning services for the project, $KDIR RSHUDWLRQV UHIHUUHG WR DV $KDIR 6RXW Kralison has eamed the reputation as one of S SIEHl] e [ 2000
encompassing the design and supply of key Lycopodium's involvement since inception on the world's leading lithium minerals .Q /N\FRSRGLXP ZDV DZDUGHG WKH )U
components, including the grizzly feed hopper WKH $KDIR 1RUWK 3URMHFW LQFOXGHYV WKH LQLWLE)ogcentrateproducers. (QG (QJLQHHULQJ DQG 'HVLJQ )((" IRUV
DQG UXQ RI'PLQH 520 ORDG WLgyqy\idi tH Eddarcement of engineering The mining and processing operations at development of additional mineral processing
speed driven belt feeder and conveyor and design to prepare for the procurement of long Greenbushes have been upgraded and capacity to more than double existing
screening module. lead items and the development of a detailed expanded over the decades to increase production, including primary crushing station,
The scope also included the provision of non- project execution plan, schedule and capital production and incorporate new technologies overland conveyor, coarse ore stockpile and
process infrastructure, including a containerised cost estimate. as demand for lithium minerals has grown. S It: © DdL 3 PtL (t) © Ld? ‘?I_ AEL) P: R © H FUXVK
motor control centre and control room building. LWK ROVLWH ZRUNV FRPPHQFLQJ LQ 4 WKh  Theaddition of a third chemical-grade lithium cireus and concentrate and tafings system.
. : . rocessing plant, Chemical Grade Processin
ADP will return to site to complete development encompasses a series of open-pits % oD \?Vp 253 ZLWK (OIL gH m Q NFRSRGLXP ZDV VXEVHTXHQWO\ L
N . ith a 3.4 Mtpa process plant (3.7 Mtpa on softer Q (QJLQ the Professional Engineering and Management
commissioning to stage C5, once the client has with a pap p p &RQVWUXFWLRQ 0DQDJHPH( gHUYLFEHV 306 VERSH WR IDFLOLWDWH
VHFXUHG VXIAFLHQW 520 PDWHULROLWR RHHNHE¥HQI FRQYHQWLRQDO FDUERQ LQ OHDHKE BRIV LI FILE" S T 090 VS
operational ramp up. &,/ WHFKQRORJ\ 7KH SURMHFW LV VFKHGXOHG IRU : . ’ plant expansion. This was then followed by the
completion in H2 2025, meet the increasing global demand for DZDUG RI WKH (QJLQHHULQJ 6HUYLFHV F
its product. the development of several key process plant
The project is anticipated to be completed DUHDV FRPPHQFLQJ -DQXDU\ 2XU Vv

work on the project is expected to be completed
LQ 4

H2 2025.
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SHNR 'LT
&RSSHU

Client
SHNR 'LT OLQLQJ &RPSDQ\

*ROG 3

%D L

Location
Pakistan

Commodity
Copper, Gold

The Reko Dig Copper-Gold Project, located in

WKH 7THWK\DQ %HOW QHDU WKH \
WKH QRUWK ZHVW FRUQHU RI 3D
province, is one of the largest undeveloped
copper-gold deposits in the world.

,W LV DQWLFLSDWHG 5HNR 'LT ZI
approximately 40 years as a truck-and-shovel

open pit operation, with construction expected

in two phases providing a combined processing
capacity of circa 90 million tonnes per annum.

First production is targeted for 2028.

N\FRSRGLXP ZDV DZDUGHG WKH )
DQG %DVLF (QJLQHHULQJ IRU WK
7KH )HDVLELOLW\ 6WXG\ IRL
DQG 3KDVH WR VXSSRUW WKH 1
report, is due for completion by the end of 2024.
%DVLF (QJLQHHULQJ EHLQJ XQG
of the Project and applying to the process
plant and associated in plant infrastructure, is
scheduled to commence in October 2024 and
AQLVK LQ 4

Lycopodium was subsequently awarded the

(DUO\ :RUNV &RQVWUXFWLRQ (Q.
contract for the project in April 2024, with
FRPSOHWLRQ H[SHFWHG 4
scope of facilities includes the Phase 1 Village an
associated infrastructure, and the establishment
of quarries, access roads, fuel storage and

other facilities.

% RWR

Client
Managem Group

*ROG SURMHFEFW

Location
6HQHJDO

Commodity
Gold

7KH %RWR *ROG 3URMHFW LV ORFDWHG LQ VRXWK
6HQHJDO DORQJ WKH KLJKO\ SURVSHFWLYH 6HQH:
ODOL 6KHDU =RQH

Having previously completed the project’'s
JHDVLELOLW\ 6WXG\ LQ
delivered a study update looking at further
RSWLPLVDWLRQ RI WKH %RWR SODQW DQG LQIUDV
WR DGYDQFH WKH HQJLQHHULQJ RI WKH %RWR SO
with a revised throughput of 2.7 Mtpa.

,Q IN\FRSRGLXP ZDV DZDUGHG WKH AUVW
phase of an Engineering and Procurement
(3 VFRSH ZKLFK LQFOXGHG DFFHVV URDG DQG
air strip detailed design and tendering to the
construction contractors, as well as progressing
the permanent camp and process plant designs
ZLWK PDMRU YHQGRU FHUWLAHG GDWD $Q HDUO\
package was awarded in 2021, including a road
to provide permanent access to the site and
engineering for critical plant equipment.

,Q $SULO ODQDJHP *URXS SXUFKDVHG %RWR
IURP ,$0*2/' DQG VXEVHTXHQWO\ SURFHHGHG

to restart the project. Lycopodium undertook

a review of the overall process plant design,

changing the milling strategy from a single stage

VHPL DXWRJHQRXV JULQGLQJ 6%* PLOO WR D 6%*
DQG %DOO 0LOO &RPELQDWLRQ 6%$%&

LQ INFRSRGLXP

Lycopodium is now delivering the Engineering,

Procurement and Construction Management
(380 VFRSH IRU WKH SURMHF

DQWLFLSDWHG 4

Ny
[y

v

IXPZDQD &RSSHWKDQTXO
Mine Expansion &RSSHU
3URMHFW Client

Mazoon Mining
Client

%DUULFN /XPZDQD OLQLQJ &RPS Oéagﬂgb\g{;\i,ﬁ RI 2PDOQ

Location

*ROG 3URM

3 Commodity
ZETH Copper, Gold
Commodity
Copper

The Yanqul Copper-Gold Project is located near
) ) ) Yanqul, in the northern part of Oman, which
Lumwana is a conventional open pit (truck and lies in the Al Dhahirah Governorate, about 200

PNE IO BN MR IROR S Rl G JEGpRETR FEeR ¥s capital, Muscat.
NLORPHWUHV ZHVW Rl WKH SURYLQFLDO FDSLWDO

in Zambia’s Copperbelt, considered one of the %»DVHG RQ DQ ROG JROG PLQH ORFDWHC

most prospective copper regions in the world. Mazoon Mining has expanded the resource .
Lumwana ore, which is predominantly sulphide, DQ G_ LV FXUUHQ W O\ WDUJHWLQJ AYH RS
is treated through a conventional sulphide to provide ore to a new onsite 1.65 Mtpa

ARWDWLRQ SODQW SURGXFLQJ FREdInRyt £aRasiEy MIGARRENe Riaqt that will

produce copper concentrate in addition to
recovering gold. There will also be an onsite
mining camp at the location.

+DYLQJ SUHSDUHG WKH 'HAQLWLYH )HDV
6WXG\ IRU WKH SURMHFW LQ I\FRSR(
was subsequently awarded the Engineering,

Procurement and Construction Management
/\FRSRGLXP 2DV DZDUGHG WKH )JHDMEBL QWX FFRQWUDFW IRU WKH SU

' R U _W KH H[SDQVL R.Q SURMHFW L Q of fr¥htdafnddtructure and services, in
which is scheduled for completion by the end addition to the management of non-process

of 2024. Expanded process plant production is plant related contractors. Works commenced in
DQG DUH DQWLFLSDWHG WR FRQFC

The expansion of the mine will increase
Lumwana’s annual production from 150,000
tonnes of copper at a 27 Mtpa process plant ore
feed rate, to an estimated 240,000 tonnes of
copper at a 50 Mtpa process plant ore feed rate,
with an estimated 36-year mine life.

anticipated in 2028. 4
LQ 4
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$ Q ‘] O R $ P H U L F DA. cfAmerican Platinum Dlgltal Englneerlng C'::i|e$tHORSPHQW RI QWHUQDO &DSDELOLV
30DWLQXP )RRWSUL
SHGXFWLRQ 3U

)< KDV VHHQ VLJQLAFDQW DG%%@E?T—IPHQWV RI
Lycopodium'’s digital engineering capability.

tlaelely For most mines the optimal service lies along a STl
Platinum . : Resources
. . . continuum between a normal operating plant

(ANELY TSRS [ SN UIAD [ G o XVLQJ GLVWULEXWHG FRQWURO V\VWHPV '&6 DQG

e 0 e o b R A9 RS ayenags ang gperationl VXSHUYLVRU\ FRQWURO DQG G D WP R fiheMbikifa@d feedevel

k)6usiness i (;$apL(Ja . ?hroughQKholoQMarliJne & Urequwements an(ﬁ:gludinggB tonnes of steel and a fully connected digital twin. Our focus agreements for both development and operational

OLOHUDOV K D,V EOVHORSHE L va é/i%qég I-k?v Rl ’%Q/\?[%W N LQFOXGLQJ WD QN D Jigjon supporting our clients to assess (ideally use of our modelling for overall plant optimisation
O e T g XVR b HGA\+LJ b QVLW\ )ORWDWLRQ 3OUI?WLZQ3)_®/KH HD_UO_\ \_/WXG\ SKDVHM HYIKWHWW UQRISREHPDHOWLRQV LQ 6RXWKHUQ
also be the company’s largest modular plant be trial assembled offsite to minimise installation selrlse, e il the engineering incorporates an as a partner, together with OMC, are key subject

S ——— time onsite, thereby reducing the number of HI A FLHQW FRVW HIIH F.W L Y H D Q GPAW WRHUSK[SHRMIHV G BEOL MROWKH GHYHORS

’ personnel needed onsite and the costs associated solution to augment our standard engineering LPSOHPHQWDWLRQ RI WKLV FDSDELOLW\

The Mogalakwena Mine is an open pit platinum with onsite works. service offering. Lead by ADP in Cape Town, the is used for both predicting plant performance and

B2 L Q'H ORFDW H G LQ W. KH QRUWK %(HOY()Vh%glriHe% ﬁliP\el#a L is%brr%r%l?l(gxggged development of our capability over recent years carat recovery performance, as well as optimising

Africa in Mokopane, Limpopo and is one of the has been three pronged. PLQH EOHQGLQJ DQG SURGXFWLRQ UHYHC

to provide Engineering, Procurement and ; ; ; ; i
on a routine basis. We are applying this modelling

world's largest platinum mines. &RQVWUXFWLRQ ODQDJHPHQW (3&0 VHUYLFHV IRU Wiksty, plant dynamic modelling. This involves
Development of the unit for Anglo American detailed engineering design and site construction extensive use of both dynamic as well as discrete ~ H[SHULHQFH LQWR JROG OLWKLXP OHDG
30DWLQXP VLIQLAHV DQ H[SDQV prR€sBiths FopdctPibBbiation and trial event simulation tools. We have recently diamonds, iron ore and other commodities.
capability and opens the opportunity for the assembly is managed though a hybrid EPC goods completed a detailed proof of concept, off-line 6HFRQGO\ ZH DUH XVLQJ WKH EHVW RI EL
business to offer additional innovative modular supply contract. GLIJLWDO WZLQ RI D ARWDWLRQ ®Q&v&oW st digraRviand RdvakéadplanR Q H
solutions to other clients who can take advantage PLQH 7KLV LQYROYHG GHYHORSH@QD |DQI£-|LHJLK|_?QG HOIWWNLRQ RI %XLOGLQJ ,QIF
of this project delivery alternative to deliver ‘thin slice’ dynamic simulation and connecting it Modelling, including 4D and 5D engineering
fast-tracked projects. into the owner’s virtual control system (including, PRGHOOLQJ 7KHVH VWDWLF GLJLWDO W
'"HYHORSPHQW Rl WKH XQLW UHGHAQHV PRGXODU LQ GXH FRXUVH DGYDQFHG SUR hiddMierfaBeQdiité BiGnin® dper&iGns including
structures away from conventional thinking that of development of a planned operator training connected digital twins. The static digital twin also
modularisation is associated with temporary or ﬁ'éiiiﬁ?’y Tuhr;fjg:ggj;%f)fg’rtgoiivggg;ﬁ High 322;8525;5252‘3'?;‘;‘.‘.T::JJL‘:‘L‘.Z;Z ife-ofmine
short-term infrastructure. This alternative reduces R
delays associated with typical site works as well as AG H.O LW\ SODQW VL PXO.DWL.R Q WERQWRUP BWLRYD @ HPWL Y DQEWRSHUDWLRQV
anv remedial work and can be relocated operational control systems. The objectlve‘belng hi : i ih .

y reme WR DVVLVW LQ SODQW HIAFLHQW Ewd?vf?l?{?.\ﬂt_?lgr@'n%b\? ‘Ud%'la@gfﬁ_‘?
to other sites. . . : static digital twins into"an dverall connect in

and early ramp up. Ultimately the intent is to

that can extend (together with our mining digital
VRIWZDUH SDUWQHU 6LJKW 3RZHU WR D
digital twin solution.

display both virtual and actual tags in real-time for
local operations as well as remote plant
optimisation purposes.
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Twin Hills
*ROG 3URMHFW

Client
Osino Resources

Location
IDPLELD

Commodity
Gold

The Twin Hills Gold Project is located in central 4
IDPLELD DSSUR[LPDWHO\ NLO
QRUWKZHVW RI 1DPLELD-V FDSL
IDPLELD-V SURVSHFWLYH 'DPDUD

Having delivered the initial Preliminary
(FRQRPLF $VVHVVPHQW 3($ IRU
2021, Lycopodium went on to provide the Pre-
IHDVLELOLW\ 6WXG\ 3)6 LQ
'"HAQLWLYH )HDVLELOLW\ 6WXG\

7KH J)URQW (QG (QJLQHHULQJ DQ¢
scope for the 5 Mtpa process plant will be

FRPSOHWHG LQ + LQFOXGLQ
process and bulk earthwork designs and the .
selection of the major long lead g B
equipment packages. '

e

“)/‘. n'.urq %.L
,,/’ .DWKOHHQ 9000 H\ /LWKLXF!WH

>

N

A
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.LDND

Client
West African Resources

*ROG 3URMH|

Location
%XUNLQD )DVR

Commodity
Gold

The Kiaka Gold Project is located approximately

140 kilometres southeast of Ouagadougou, the

FDSLWDO RI %XUNLQD )DVR DQG NLOF
Rl :HVW $IULFDQ-V H[LVWLQJ 6DQEUDGR

Lycopodium is providing Engineering,

Procurement and Construction Management

(340 VHUYLFHV IRU GHOLYHU\ RI WKH S
ODMRU ZRUNV FRPPHQFHG RQ VLWH LQ 4
DQG AUVW JROG LV DQWLFLSDWHG LQ 4

Kiaka will be mined by conventional open-pit

mining methods, with the process plant design

incorporating single stage crushing and a semi-
DXWRJHQRXV EDOO PLOO FUXVKHU 6%%
FLUFXLW ZLWK FDUERQ LQ OHDFK &,/ S
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Victorian Regional
Level Crossing
8SJUDGHYV

Client
ARTC / DTP

Location
Victoria

Sector
5DLO ,QIUDVWUXFWXUH

ARTC, in partnership with the Department of
Transport and Planning, is working on improving
the safety of numerous level crossings across
the state of Victoria. Lycopodium was engaged
to provide concept designs for upgrades to
active level crossings and signage upgrades at
10 locations on the ARTC interstate line between

+XQWHU 9DOOH)

IHWZRUN 2
Mainline Regression

Client
ARTC

Location
1HZ 6RXWK :DOHYV

Sector
5DLO ,QIUDVWUXFWXUH

7KH $XVWUDOLDQ 5DLO 7UDFN &RUSRUDWLRQ $57

operates the Hunter Valley Heavy Haul

5DLO 1IHWZRUN XQGHU D \HDU OHDVH ZKLFK

commenced in 2004. The network plays a

VLIQLAFDQW UROH LQ WKH UHJLRQ:-V FRDO H[SRU"
FDSDELOLWLHV WKURXJK WKH 3RUW RI 1HZFDVWO

To ensure the rail network can service the

OHOERXUQH DQG WKH 6RXWK $XV Wwioipbputiemand, ARTEdontinually

These level crossings were mainly located in
high-risk locations, with high posted vehicle
speeds and situated short distances from major
roads and highways. Road vehicle drivers
frequently failed to slow down or obey road rules
at the nominated level crossings and fatalities
have occurred at some of these locations.

Lycopodium’s concept designs will assist the
forward planning of the activation of the level
crossings. The concept designs provide insight
into the scope of earthworks, road works and
power supply upgrades required to facilitate the

LQVWDOODWLRQ RI ADVKLQJ OLJKWKXDMBREGRRPVEHFHXFDOO\ UHVXUIDFLQJ DQG

at the level crossings. The concept designs are
intended to inform the detailed design and
construction when funding becomes available
to progress these level crossings further. As
part of Lycopodium’s works, level crossings

ZLWK *LYH :D\ FRQWUROV ZHUH XSJU

undertakes maintenance improvement works.

Lycopodium was engaged to undertake a
Mainline Regression Design of the Hunter

9DOOH\ 1IHWZRUN 7KH 5HJUHVVLRQ 'HVLJQ UHVHW

the operational rail lines to a conforming
geometric arrangement. This allows ARTC to
control a “maintenance alignment” which can
continually be reset after dynamic changes to the
infrastructure due to tonnage and time.

The design provides comprehensive detailing
of the network’s geometrical characteristics and
assists ARTC in optimising the maintenance

geometry correction tasks.

Lycopodium shares a strong, ongoing
relationship with ARTC, providing alignment

A
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3DFLAF 1DWLRQ§EI£QF%DWLRQDO

Engineering Location

d S . Australia
and Systematic S

5DLO ,QIUDVWUXFWXUH

Enhancements e
3DFLAF 1DWLRQDO 31 KDV WDV W GigitaFdashiBoad shBwg lve\yeird diagrams
leading them towards the implementation of LGHQWLI\LQJ DOO 31 DVVHWYVY XSFRPLQJ .
various innovative solutions and improvements. defects, accessible for use by all staff — from yard
7KH SURFHVYV KDV EHHQ IXOO\ | Xdperaitors aid irspe@aps(xhtovgh to planners and
currently in progress. project managers. This dashboard will be visible in

Aimed at improving the safety and accuracy of depots and allow future planning such as booking

WKH UDLO LQIUDVWUXFWXUH RS MNEFOWP, i(}le.Baﬁﬁ?R"W}"‘"WRWh‘i;i,
QHWZRUN 31 KDV FKRVHQ  GLIIEUHBRAE B9 H35 gnkgommunicating to

works that Lycopodium is undertaking. This process EIENEINTIEE € Sl s Al O OB ]

ZLOO DGGUHVV LPSURYHPHQWY BFRIS 2 UFHAPERETeagRe oo

visibility of network assets, planning and availability, ol ? l: R,Y H Zt,R N Q_R Ay FdL HfQ B HQVXUH
all of which will contribute to delivering the goals assets for inspections and improve yard safety.

RI LQFUHDVHG HIAFLHQF\ FRVW GubenilyQuddér dev@lGpment is a draft dashboard
ultimately safety. VSHFLAFDOO\ IRU WUDFNLQJ GHIHFWV RQ

31 KDV D KXJH QXPEHU DQG YD UPH®APH PYAYEPROPP R gAShboard utlises

LT I ,6 PDSSLQJ DQG LGHQWLAHY DOO FXUUH
across the country, ranging in age, condition and N
' : : DQG YHULAHG FRPSOHWH DJDLQVW HDFK
complexity, for which Lycopodium has begun

. 7KH DELOLW\ WR VHOHFW VSHFLAF VWDW|
development of a real-time Asset Management XOLWY DVVHWYVY DOG GHIMEW SULRULWLH
Dashboard. Lycopodium is conducting a detailed Q Q

UHYLHZ RI DOO 31 UDLO LQIUDVWIXESWRIAISBRPIARGRS {7 R TRigHe

. . planning and programming of maintenance works.
a comprehensive database of these assets, whilst
FRQFXUUHQWO\ GHYHORSLQJ D *HRJUDSKLF ,QIRUPDWLRQ
6\VWHP * 6 WR DOORZ YLVXDOLVDWLRQ RI WKH DVVHWY DQG
real-time asset management.

GHVLJQV IRU VLIQLAFDQW SRUWLRQV RI WKH +XQWHU

Valle)és 760 kilometre network.
GHG WR 6WRS

6LJQ FROQWUROV WR SURPRWH VDIHU GULYHU EHKDYLRXU

around level crossings.
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7TKDOHV &1% Green Hydrogen <DUUD 9DOOH\ :
/DQN )DUP WR (QHUJ\ SBURMHFW Bioenergy Plant

Client Client Client
Thales Australia Limited -*& &RUSRUDWLRQ Delorean Corporation’s Engineering

- FR6XPLWRPR &RUSRUDWLRQ -
Location Location
1HZ 6RXWK :DOHV Location Victoria
Sector SR JOVOIRQE Sector
Chemical Sector Environment and Energy

Energy

The Mulwala Facility is a chemical manufacturing Delorean Corporation’s Engineering Division
plant, which produces propellants and explosives NFRSRGLXP KDV EHHQ HQJDJHG E\ -*& is contracted for the design, construction,
IRU PLOLWDU\ DQG FRPPHUFLDO D®poatipmigproxide\eary\gevelppment operation and maintenance of Yarra Valley
Commonwealth owned facility, managed by planning approval to support the construction Water’s second food waste to energy plant at
Thales Australia Limited. of a hydrogen production plant for a Hydrogen Lilydale, Victoria.

Calcination Pilot Demonstration Plant at Rio

Tinto Yarwun's operations. This new facility will be one of the largest food

Over past years, Thales has undertaken various

upgrade projects at the acid storage and waste to energy facilities of its kind in Victoria,
handling facilities, aligned with operational, -*& &RUSRUDWLRQ:V VXEVLGLDU\ -*& &RUSRUDWL diverting approximately 50,000 tonnes of food

+6 ( DQG UHOLDELOLW)\ LPSURY H P Awanig Ptgid.3vas awarged the Engineering, ZDVWH IURP ODQGAOO HDFK \HD
an acid area tank farm upgrade, Lycopodium BURFXUHPHQW DQG &RQVWUXFWLRQ (3& FRQWUL over 10,000 megawatt hours of electricity.

completed detailed design for a new WKH SODQW E\ 6XPLWRPR &RUSRUDWLRQ: -V VXEVL vYarra Valley Water’s new Lilydale facility will
&RQFHQWUDWHG 1LWULF $FLG &1$XPHOW YDOGPRWRQ *ODGVWRQH 3W\ /WG 7KH SURN supply the adjacent sewage treatment plant,
integrate it with existing operations, replacing LV SODQQHG DW WKH VLWH RI DQ DOXPLQD UHAQF and the co-located Recycled Water Pump

WKH H[LVWLQJ DJHLQJ &1% 7DQN )pwned and operated by Rio Tinto Ltd. 6WDWLRQ ZLWK VXUSOXV HQHU.
Lycopodium was responsible for the detailed Once operational, the plant will produce Lycopodium is providing structural, mechanical,
design of the civil, structural, mechanical, process 250 tons of hydrogen per year utilising a 2.5 DQG SLSLQJ 603 HQJLQHHULQJ
and electrical engineering, including facilitation megawatt electrolyser. Plant CQemissions will facilitation of HAZOP reviews and producing a

of HAZOP reviews and producing the be reduced by converting part of the fuel for the 3D design model of the new waste to

3D design model. burners used in the alumina production process energy plant.

from conventional natural gas to hydrogen

The construction material for the tanks is in the future.

titanium, the platforms are stainless steel with . . '
AEUH UHLQIRUFHG SODVWLF )53 bygmwediugwil gxiend itphygrogen based

majority of the electrical plant is stainless steel, SURMHFW H[SHULHQFH WR VXSSRUW -*& &RUSRUDWLRQ
with special consideration to protective coating with its development planning application and
systems for civil works. approvals, whilst providing ongoing engineering

DQG GHVLJQ DVVLVWDQFH WR PHHW $6 1= FRPSOLDQFH

&RQVWUXFWLRQ ZLOO FRPPHQFH LO"AQBOFLDO
year 2024/2025. |
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Mid-Stream
Demonstration Plant
SURMHFW

Client
Pilbara Minerals

Location
Western Australia

Sector
Mineral Processing

BLOEDUD OLQHUDOV LV DQ $6; OLVWHG C
with 100% ownership of the Pilgangoora

Operation — the largest independent hard rock

lithium operation in the world with an estimated

mine life of 34 years. The Pilgangoora Operation

is located 120 kilometres south of Port Hedland

in Western Australia’s Pilbara region.

,Q D MRLQW YHQWXUH 3LOEDUD OLQHUL
/[LPLWHG &DOL[ DUH GHYHORSLQJ D 0OLC
Demonstration Plant Project. The Project aims

WR GHPRQVWUDWH WKH EHQHAWYV RI SU
mid-stream lithium enriched product using

Calix’s patented electric kiln technology which

has the potential to reduce hard-rock lithium

processing carbon emission intensity if powered

by renewable energy, when compared to
FRQYHQWLRQDO PHWKRGV VXFK DV JDV
calcination kilns.

Lycopodium’s scope includes taking the
study phase to detailed design for the facility

H[FOXGLQJ WKH &DOL[ &DOFLQHU LQF(
process, mechanical, structural, electrical and
instrumentation engineering services. Design is
completed, with project commissioning due to
FRPPHQFH LQ WKH ODUFK 4XDUWHU C
AUVW OLWKLXP VDOW SURGXFWLRQ WDL
-XQH 4XDUWHU
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Our scope on this project which
ZDV GHOLYHUHG LQ )<
GHOLYHU\ RI D SUHIHD
detailed design, in a collaboration
between our Process Industries and

Rall Infrastructure businesses.
With construction completed
during FY2024, the facility is
now operational.
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&RQVROLGDWHG 6WDWHPHQW RI 3URAW RU /RVYV

and Other Comprehensive Income
For the Year Ended 30 June 2024
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&RQVROLGDWHG 6WDWHPHQW RI )LQDQFLDO 3

As at 30 June 2024

2024
1RW $

ASSETS

Current assets

Cash and cash equivalents 8 67,563,528 82,412,067
Trade and other receivables 9 107,377,645 87,086,807
LRW $ Inventories 10 319,856 275,629
Revenue from continuing operations Derivative assets 16(c) ) 31,386
Revenue from contracts with customers 5(a) 344,549,212 323,879,383 Other current assets 11 5,165,576 7.308,678
Interest income 3,429,075 1,650,486 Total current assets 180,426,605 177,114,567
Other income 5(c) 901,052 2,041,634 Non-current assets
Revenue from continuing operations 348,879,339 327,571,503 Property, plant and equipment 12 6,903,806 8,512,811
(PSOR\HH EHQHAWYV H[SHQVH (125,499,013) (113,617,410) Right-of-use assets 13 10,470,802 13,247,239
'"HSUHFLDWLRQ DQG DPRUWLVDWLRQ H[SHQVH 6 (6,571,008) (6,366,509) Intangible assets 14 6,328,060 6,447,888
SBURMHFW H[SHQVHV (17,001,585) (19,761,067) "HIHUUHG WD[ DVVHWYV 15 6,103,967 3,709,104
Equipment and materials (32,063,676) (27,395,119) J)LQDQFLDO DVVHWYV PHDVXUHG DW IDLU YDOXH WKUR26{# SURARQ7RYIDR VYV 3,037,485
Contractors (83,466,066) (76,394,095) Investments accounted for using the equity method 17 4,029,886 3,809,495
2FFXSDQF\ H[SHQVH (2,351,938) (2,150,012) Total non-current assets 36,617,936 38,764,022
2WKHU H[SHQVHV (21,737,888) (14,393,592) Total assets 217,044,541 215,878,589
:DUUDQW\ SURYLVLRQ UHYHUVDO H[SHQVHV 20 7,795,356 (5,440,853) LIABILITIES
Finance costs 6 (760,484) (839,276) Current liabilities
6KDUH Rl QHW SURAW RI DVVRFLDWHV DQG MRLQW YHQWXUHV BFIRBORQWH @06309XVLQJ WKH HTXLW\ PHWFTrade and other payables 18 47,627,350 28,808,966
3URAW EHIRUH LQFRPH WD] 69,735,639 63,276,663 Contract and other liabilities 5(b) 10,553,859 25,166,322
,QFRPH WD[ H[SHQVH 7 (18,803,093) (17,718,082) Borrowings 16(b) 289,624 680,136
3URAW IRU WKH \HDU 50,932,546 45,558,581 Lease liabilities 16(a) 3,540,429 4,494,167
3URAW IRU WKH \HDU LV DWWULEXWDEOH WR &XUUHQW WD[ OLDELOLWLHV 5,344,648 12,909,805
Owners of Lycopodium Limited 50,714,197 46,780,431 (PSOR\HH EHQHAWYV 19 7,973,442 9,221,812
Non-controlling interests 218,349 (1,221,850) Provisions 20 1,730,284 9,578,601
3URAW IRU WKH \HDU 50,932,546 45,558,581 Total current liabilities 77,059,636 90,859,809
Other comprehensive income/(loss) Non-current liabilities
,WHPV WKDW PD\ EH UHFODVVLAHG WR SURAW RU ORVYV (PSOR\HH EHQHAWYV 22 3,758,773 1,526,707
Foreign currency translation (3,104,593) (3,696,794) Lease liabilities 16(a) 8,785,946 10,527,166
Total comprehensive income for the year 47,827,953 41,861,787 Total non-current liabilities 12,544,719 12,053,873
7RWDO FRPSUHKHQVLYH LQFRPH IRU WKH \HDU LV DWWULEXWDEOH WR Total liabilities 89,604,355 102,913,682
Owners of Lycopodium Limited 47,609,604 43,083,637 Net assets 127,440,186 112,964,907
Non-controlling interests 218,349 (1,221,850) EQUITY
Total comprehensive income for the year 47,827,953 41,861,787 Issued capital 23 15,887,091 18,551,357
Reserves 24 (5,613,236) (3,572,691)
1RW Retained eamings 25 117,791,004 99,663,882
(DUQLQJV SHU VKDUH IRU SURAW DWWULEXWDEOH WR WKH RUGLQDU\ HTXLW\ KROGHUV RI WKH &RP SDQ"Equity attributable to the owners of Lycopodium Limited 128,064,949 114,642,548
Basic earnings per share 35(a) 127.61 117.72 Non-controlling interests 26 (624,763) (1,677,641)
Diluted earnings per share 35(b) 127.61 117.72 Total equity 127,440,186 112,964,907

7KH DERYH VWDWHPHQW RI SURAW RU ORVV DQG RWKHU FRPSUHKHQVLYH LQFRPH VKRXOG EH UHDG LQ 7KH DERYH VWDWHPHQW RI AQDQFLDO SRVLWLRQ VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK W
conjunction with the notes contained in the FY2024 Financial Report. contained in the FY2024 Financial Report.
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6KDUHKROGHU ,QIRUPDWLRQ

The shareholder information set out below was applicable as at 13 August 2024.

$ 'LVWULEXWLRQ RI (TXLW\ 6HFXULWLHYV

$QDO\WLV RI QXPEHUV RI HTXLW\ VHFXULW\ KROGHUV E\ VL]H Rl KROGLQJ

Holding Total Holders

1-1000 1,690
1,001 - 5,000 1,174
5,001 - 10,000 309
10,001 - 100,000 277
100,001 and over 31
3,481

There were 104 holders of less than a marketable parcel of ordinary shares.

% (TXLW\ 6HFXULW\ +ROGHUYV

7KH QDPHV RI WKH WZHQW\ ODUJHVW KROGHUV RI TXRWHG HTXLW\ VHFXULWLHY DUH OLVWH:«¢

Ordinary Shares

Holdi
olding IXPEHU + o@H%ETS\,"\‘jD

1  5((6+ 37< /7' 7+(0 - &$5$77, )$0,/< $ &! 9,046,221 22.76
2 %13 3$5,%%$6 120,1((6 37< /7' ,% $8 1206 5(7%$,/&/,(17! 3,497,134 8.80
3 8%6 120,1((6 37< /7" 2,761,609 6.95
4  &,7,&253 120,1((6 37< /,0,7(" 2,447,287 6.16
5 +6%& &8672'< 120,1((6 $8675%/,$ /,0,7(' 1,583,482 3.98
6 &$''< )2; 37< /7" T+( /(21$5' )$0,/< $ &! 902,930 2.27
7 -3025*$1 120,1((6 $8675%/,% 37< /,0,7(' 839,999 211
8 &+,08(5% &$3,7$/ /,0,7(" 741,751 1.87
9 *277(5'$0(581* 37< /,0,7(" *277(5'$0(581* )$0,/< $ &! 490,561 1.23
10 05 3(7(5 '( /(2 056 7,$1% '( /(2 '( /(2 683(5 )81' $ &! 427,314 1.08
11 &38 6+$5( 3/$16 37< /7' [</ (67 81%$//2&$7(' $ &! 392,364 0.99
12 05 '$9,' -$0(6 7$</25 317,000 0.80
13 '( /(2 120,1((6 37< /7" 7+( '( /(2 )$0,/< $ &! 253,557 0.64
14 -2+1 2-68//,9%1 37< /7' - & 2-68//,981 3 /6 ) $ &! 230,000 0.58
15  %27(&+ 37< /7' %277(&&+,$ 683(5 )81' $ &! 224,365 0.56
16 05 3(7(5 52% (57 /(021 210,000 0.53
17 '( /(2 120,1((6 37< /7" 7+( '( /(2 ,19(670(17 $ &! 201,749 0.51
18 1$1&5,6 37< /7' 175,000 0.44
19 6(/62 37< /7' 7+( 260(77, )$0,/< $ &! 158,000 0.40
20 '21$/' &$17 37< /7" 154,733 0.39

25,055,056 63.05

& 6XEVWDQWLDO +ROGHUYV

$QDO\VWLV RI QXPEHUV RI HTXLW\ VHFXULW\ KROGHUV E\ VL]H RI KROGLQJ

Holding 1XPEHU + oé”%'a'f_(\?v"\‘,”)

1 5((6+ 37< /7" 7+(0 - &$5$77, )$0,/< $ &! 9,046,221 22.76
2 %13 3$5,%$6 120,1((6 37< /7' ,% $8 1206 5(7%$,/&/,(17! 3,497,134 8.80
3 8%6 120,1((6 37< /7" 2,761,609 6.95
4  &,7,&253 120,1((6 37< /,0,7( 2,447,287 6.16
5 +6%& &8672'< 120,1((6 $8675%/,% /,0,7(' 1,583,482 3.98
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%RDUG RI '"LUHFWRUYV

Rodney Lloyd Leonard

1RQ ([HFXWLYH
Appointed as Chairman 28 November 2023

Peter De Leo
Managing Director

Bruno Ruggiero
([HEXWLYH 'LUHFWRU

Karl Anthony Cicanese
([HFXWLYH 'LUHFWRU

Michael John Caratti
1RQ ([HFXWLYH 'LUHFWRU
Resigned as Chairman 28 November 2023

Steven John Micheil Chadwick
1RQ ([HFXWLYH ,QGHSHQGHQW

Louise Bower
1RQ ([HEFEXWLYH ,QGHSHQGHQW

$XGLW &RPPLWWHH
IRXLVH %RZHU
Peter De Leo

Rodney Leonard

5HIJLVWHUHG DQG 3ULQFLSDO 2IAFH

Level 5, 1 Adelaide Terrace

y,QGHSHQGHQW &pRtlpbfh Ddstern Australia 6004

+61 8 6210 5222

Share Registry
Computershare Investor Services Pty Limited

/HYHO 6W *HRUJHV 7HUUDFH
Perth, Western Australia 6000
+61 8 9323 2000

Lawyers to the Company

Steinepreis Paganin
/IHYHO 7KH 5HDG %XLOGLQJV

LUQERRLIDQ BWUHHW

Perth, Western Australia 6000

O R 1900

$XGLWRUV

RSM Australia Partners

Level 32, Exchange Tower

2 The Esplanade

Perth, Western Australia 6000

5HPXQHUDWLRQ &RPPLWW H #$1 89261 9100

6WHYHQ &KDGZLFN
Michael Caratti
IRXLVH %YRZHU

SLVN &RPPLWWHH
Rodney Leonard

Peter De Leo

%UXQR 5XJJLHUR

Company Secretary
-XVWLQH &DPSEHOO

SULQFLSDO %DQNHU

Australia and New Zealand Bank
/HYHO 6W *HRUJHV 7THUUDFH
Perth, Western Australia 6000

6WRFN ([FKDQJH /LVWLQJ

Lycopodium Limited shares are listed on the
$XVWUDOLDQ 6HFXULWLHV ([FKDQJH

"HEVLWH
www.lycopodium.com

1RWLFH RI $QQXDO *HQH U D Ooméiate/En@mance Statement

The details of the Annual General Meeting of
IN\FRSRGLXP /LPLWHG DUH

JUDVHU 6XLWHV 3HUWK

10 Adelaide Terrace

East Perth, Western Australia 6004
DP RQ 7XHVGD\

l1RYHPEHU

www.lycopodium.com/investor-relations/corporate-
governance/
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