PRACTICE

PURPOSE

WORKSHOP

Agenda

Practice & Purpose Workshop: Your Path to a For-Purpose Board Appointment
Friday, 30 April —9am - 6:30pm
Chartered Accountants, 33 Erskine Street, Sydney

Session Facilitator

8.45 Registration

9.00 Welcome Rachael MclLennan and
David Schwarz

2.10 Setting yourself up for a purposeful board role: Rachael MclLennan
- Understand your personal purpose and how to articulate it
What is the for-purpose sector?
Learn more about the for-purpose arena, and about the types of
organisations you could be appointed to
Useful resources to set you up on your journey

10.40 Break

11.00 Process of getting a board appointment: David Schwarz
- Find out why your skills and experience are valuable at board level
Understand how board appointments are made
Obtain a framework for you to follow, to engage in and contribute to
the for-purpose economy through a board appointment
Learn how to distinguish yourself from your competitors

12.30 Lunch

13.30 Streams — you will be able to attend both sessions as they will be run
twice as small group workshops
Stream A - Developing your Personal Impact Plan and NED CV advice
with Rachael MclLennan
Stream B - Developing the relationships to get a board appointment
with David Schwarz

15.00 Break

15.20 Streams — you will be able to attend both sessions as they will be run
twice as small group workshops
Stream A - Developing your Personal Impact Plan and NED CV advice
with Rachael MclLennan
Stream B - Developing the relationships to get a board appointment
with David Schwarz

16.50 Conference wrap up Rachael and David

17.00 Networking and Meet Boards who are currently seeking NEDs

18.30 Thank you and close
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