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How To Research Board Members - 2

Researching Past and Present 
Board Directors - How to find 

weak ties?
Preparation, Expectation and Process

A recent study found that 65% of people are appointed to boards via their personal 
connections. Of these an overwhelming 83% were appointed to a board via someone 
they met rarely or infrequently - weak ties. As such, it is critically important to generate 
these relationships. The most valuable weak tie relationships to generate are those of 
people who sit or who previously sat on the board of your target organisation(s).

In order to develop your weak ties you must first begin by developing a list of target 
organisations. Once you have them, follow the process below to find out who they are 
and how to connect with them.

For almost all of your board targets, you should be able to find all the current 
directors, as well as a large number of past directors for at least the last 3-5 years.

Once you have the names of all directors, you can then find their LinkedIn profiles, and 
from there make contact to help with your positioning yourself as the best candidate 
for a potential board opening.

Finding Current Board Members

To find current board members, just google the organisation and ‘board’. If their 
webpage listing their board doesn’t turn up straight on Google, it can often be found 
by searching through the organisation’s website and looking at pages like their ‘About 
Us’, which will often have a link to a listing for the board.

If this fails, you can try searching on google for ‘Organisation “Annual Report”’. Find the 
most recent one; it will almost always list the board members as of the time of its publishing.

Finding Past Board Members

You’ve probably heard that everything on the internet stays on the internet. This 
premise is what is going to allow us to find past board members.

You can use 3 different methods to find past board members:

1. Wayback Machine

2. Annual Reports

3. Google Caches
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1. Wayback Machine.

In this example we will use Wine Australia.

Find the URL for the current board ( https://www.wineaustralia.com/about-us/our-
board ).

Then go to the Wayback Machine website ( https://web.archive.org ) and enter the 
current board URL into the search bar.

You will get a graphic showing the dates on which the website has been cached in 
the past. Click on a year; you are shown a full calendar and can choose a date with a 
coloured circle around it to see the page as it appeared on that date in the past.

Usually you can just look at one date per year, as it is unlikely a board member will 
have been on the board for less than one year.

Sometimes an organisation you are targeting may not be visited enough for it to be 
recorded automatically by Wayback Machine.

In that case, try option 2.
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2. Annual Reports

For this example, we will use Parks Victoria.

From just a Google search we can see three different annual reports: 2018-19 (1st 
result), 2016-17 (3rd result), 2013-14 (4th result).

You can also sometimes find the annual reports listed on an organisation’s website, though 
they may not always have as many publicly available as we can find just by googling.
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Now go into each report and just do a Control+F and search for the word ‘board’ to 
quickly find the section listing all board members for the year.
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3. Google Caches

While the previous two methods cover around 90% of organisations’ boards, 
occasionally an organisation will not have been on Wayback Machine and their annual 
reports will have been removed from the files on their website.

Often, when searching for a particular year’s annual report, you will see a result for the 
pdf. However, upon clicking on it, it will say the report is not available.

In this case you can click the little green arrow to the right of the green link underneath 
the main Google link, and then click the word ‘Cached’

This will allow you to access an old text only version of the report. Often the 
formatting may be removed and the text appear jumbled, so use of Control+F to find 
the information you’re looking for is highly recommended.
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Finding LinkedIn Profiles

Once you have someone’s name, if they have a LinkedIn profile, you can find it. You do 
not need a paid LinkedIn account to do so!

While it may seem best to search for their profile in the search bar of LinkedIn, this is 
not the case.

LinkedIn’s internal search is not very good and will often miss people with the exact 
name you’re searching for, or provide you with people with wildly different names to 
that which you have searched.

Instead, use Google.

First make sure you are logged on to LinkedIn in another browser tab. LinkedIn will 
show less search results to those it thinks do not have a profile.

Now, we search the following site:linkedin.com Firstname Lastname “Organisation”

Sometimes you may need to remove the quotation marks around the organisation if 
there are no results showing, or even the name of the organisation altogether, as your 
target may not have listed all their experience on their profile, or even occasionally 
misspelt it.

You may have to do some comparison between their bio on the company website 
or annual report and the experience listed on the LinkedIn profile to make sure you 
positively identify them!

Summary

Finding the names of the past and current Board Members for your target 
organisations is not particularly difficult; though it can take some time. A great way to 
make the process quicker is to engage the help of a Virtual Assistant to undertake this 
research process for you.

BOARD
APPOINTMENTS

BOARDAPPOINTMENTS

BOARD
APPOINTMENTS

APPOINTMENTS
BOARD


